Brixham Town Council Annual Report 2010/11
Introduction

This is the completion of the 4th year of Brixham Town Council and when I prepared this, the elections for Torbay councillors were only a few weeks away.  The Town Council Members had already been elected due to the fact that there were only twelve candidates, whether this is good or bad I will leave it to your judgement.

We now have three new members on the Town Council and I wish them, and the returning members, well for the next four years. This Council has proved its worth over these four years and in the future should go from strength to strength although I do not wish the people of Brixham to have to pay twice for services provided.

We have many voluntary organisations in Brixham who carry out many tasks to keep Brixham in the forefront of life in the Bay. To all these groups on behalf of the Town Council I say a big thank you.

The Royal opening of the Fish Market was a great experience for the Town and I hope that all the proposed regeneration projects for Brixham forge ahead and make the town a vibrant place to live in and visit.

I must mention the Christmas lights and the festivities that go on at that time of year, Brixham is the best and is growing stronger each festive season, lets us hope with the recession biting hard that we can keep this up and put to one side the doom and gloom.

Finally, I must thank the Town Clerk and our Officers for all the hard work they do in the cramped conditions they have to work in, let us hope that things will change for them sooner rather than later.

Martyn Hodge            Brixham Town Council Chairman  2010 – 2011
The membership of the Town Council is set out below:

· Paul Addison 

· Chris Bedford
· Gordon Boote 

· Vic Ellery 

· Brian Harland 

· Nick Henderson 

· Martyn Hodge Chairman 2010/11
· Peter Killick
· Chris Lomas  
· Mike Morey Vice Chairman 2010/11
· Richard Ryl

· Jackie Stockman 
Cllr Martyn Hodge was elected as the third Chairman of the Brixham Town Council with Cllr Mike Morey elected as Vice Chairman.

The Chairman for 2011 - 2012, elected on 12th May 2011, was Cllr Martyn Hodge with Cllr Mike Morey elected as Vice Chairman.
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The Town Council has received presentations from Damien Walker, TOR2; Ray Harris, Group Commander Torbay of Devon and Somerset Fire and Rescue Service; Mandy Riley, Project Manager Safer Communities Torbay; Tony Jordan, Assistant Director School Organisation, Torbay Council; Kirsty Mooney, Safer Communities; and members of the public. 
At each meeting bar the Annual Council meeting there has been opportunity for the public to raise questions or put points to the Council. These were either answered at the time or taken forward to subsequent meetings. The Town Council financial and other legal requirements were met, including setting the budget for 2011/12 ahead of time.

The Council has held twelve meetings over the past twelve months with an average attendance by councillors of 83%, an increase on last years 62%. 
	Date of meeting
	06.05.10
	01.07.10
	26.07.10
	12.08.10
	23.09.10
	04.11.10
	11.11.10
	16.12.10
	27.01.11
	07.02.11
	03.03.11
	07.04.11
	%

	Cllr P Addison
	1
	1
	1
	1
	1
	1
	1
	1
	1
	A
	1
	1
	100

	Cllr C Bedford
	1
	1
	1
	A
	A
	A
	A
	
	
	
	
	
	43

	Cllr G Boote
	1
	1
	
	1
	1
	1
	1
	1
	1
	1
	1
	1
	92

	Cllr V Ellery
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	100

	Cllr B Harland
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	100

	Cllr N Henderson
	1
	1
	1
	A
	1
	1
	A
	1
	1
	1
	1
	1
	83

	Cllr M Hodge
	1
	1
	1
	1
	1
	A
	1
	1
	1
	1
	1
	1
	92

	Cllr P Killick
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	100

	Cllr C Lomas
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	100

	Cllr M Morey
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	100

	Cllr R Ryl
	
	
	1
	1
	1
	1
	1
	1
	1
	1
	A
	1
	90

	Cllr J Stockman
	1
	1
	1
	1
	1
	1
	1
	1
	1
	A
	1
	1
	92

	
	11
	11
	11
	10
	11
	10
	10
	11
	11
	9
	10
	11
	


This year six councillors have a 100% attendance record, an increase from 3 in 2008 and 1 in 2009. The average attendance figure for members of the public is 20 per meeting, an increase of 7 from the 2009/10 figure of 13.
The Town Council has been consulted on draft documents from Torbay Council and has responded to those consultations.  The Town Council is consulted on Licensing applications, gambling applications and draft policies in addition to planning applications. Over the year the Town Council has consulted the public on the welcome to Brixham sign, the Market House, Town Lottery, the Mayoral System and the acquisition of the Town Hall. The Council has supported community projects and groups with practical assistance and grants. The future and heritage of the community is a high priority and the Council has worked with groups involved in both these aspects of Brixham as well as working to resolve current Brixham issues. 
Christmas Lights and events

The Town Council invested £40,000 in Christmas lights for 2008 and the improvement in the quality of the provision, including a floating display was commented upon by many and the subject of videos on You Tube. In 2010 the Town Council outlined the Town Hall in lights and had a very successful second Christmas Market.  The Community Services Committee is now working towards events for Christmas 2011, which will include another covered market. 
Social Media

Brixham Town Council commenced sending tweets (messages) to the communication website ‘Twitter’ in March 2009 and continues to gain quite a number of followers. The brief sentences give a summary of daily events in the Town Council office and a reminder of meetings taking place that day. The Town Council also has a facebook site and linkedin, all of which are updated through hootesuite.
Below are the hit statistics Jan 2011 to end April 2011.



The Signal

The Brixham Signal has now been in publication for three years, and has been very successful with many good comments and an increase in the take up of advertising space, use of the ‘What’s On’ section and individual reports by groups in Brixham. There is now a new section for those who organise youth activity events and clubs in the town, to let people know the contact details. Another new addition this year is a letters page where residents can send in their comments. Advertisers report a good response rate from the Signal and the questionnaires included generate good levels of response and are seen as very worthwhile, and those responses are very much appreciated as Brixham Town Council does want to know what the people think before making decisions that will affect the whole community. The newsletter was issued bi-monthly for a trial period of six months, reviews of this are still being analysed, but has now reverted to a quarterly edition. Due to the importance residence now place on receiving their copy of the newsletter in a timely and reliable manner Brixham Town Council has now employed the services of the Royal Mail to ensure that all residents receive their copy. The deadline for submission of articles and information is one month prior to the publication dates of 1st of April, July, October and January.
Town Centre Management

Brixham Town Council is responsible for Town Centre Management; this includes allocating banner space and co-ordinating the erection of banners. It also covers leasing the two lay bys outside the Tesco Express store and Cards and More to street collectors and promoters. The Town Centre Management role has been increased by Torbay Council to approve street market applications in the centre of town.
Allotments
The Town Council took over the administration of the Brixham Allotment gardens in October 2008, although Torbay Council regard the allotments as officially handed over when the Town Council came into being in 2007. Brixham Town Council officer Kirsty Brady undertakes the majority of the administration and monitoring of the allotment gardens. Brixham Town Council has a policy of ‘one person one plot’ to enable those on the waiting list to more readily get an allotment. The number of those who, at handover from Torbay, had more than one allotment has been reduced to just a few and when they leave their allotments each plot is allocated to separate tenants. All allotment gardens are monitored once a month at least and plot holders who are not cultivating their plots adequately are contacted to ensure that no plot falls below standard or into disuse. This year has seen the area of allotment land between Briseham Road, Penn Lane and Metherall Avenue brought back into use in conjunction with Riviera Housing. There are now 14 allotment plots on the site all under cultivation. In addition one very large plot at Dixons Land was split into three, with two others being halved, thus this year has seen eighteen more allotment plots let out than last year.  
There are now five Town Council run allotment gardens in Brixham: 

1. Dixon’s Land, between Alma Rd and Holborn Rd, this has 66 plots. All plots have tenants. 

2. Wall Park, beside Wall Park Football ground, this has 23 full size plots and 10 half size plots.

All plots have tenants. 

3. Drew Street, this has 7 full size plots, all have tenants. 

4. Mount Pleasant, this has 2 full size plots, both have tenants. 
5. Penn Lane, between Briseham Road, Penn Lane and Metherall Avenue.  This is a new allotment garden this year and has 14 plots, all of which have tenants.
Planning Applications

The planning Committee of Brixham Town Council has considered 123 planning applications over the year and made recommendations on these to Torbay Council. A record was kept of the decisions made by Torbay Development Control and how these varied from the recommendations made by Brixham Town Council.
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        1 = Decisions concur      2= Decisions disagree            3=other (eg no comment made)
Consideration is still being given to the acquisition of assets and the onward management of those assets. 
Committee Chairmen Reports
1. Planning Committee 2010
In the last year, the Planning Committee has considered 123 planning applications for Brixham over the current year and the Committee’s recommendations have been passed to Torbay Council Planning Department.  

This year, the Committee became a consultee on all licensing applications in the town and is able to make recommendations to Torbay Council which, as is the case for planning applications, takes the final decision.  

Torbay Council has withdrawn the routine attendance of a Planning Officer at the Planning Committee meetings for budgetary reasons.  The Committee has greatly benefited over the last couple of years from the attendance of this officer.  The advent of the Localism Bill, which will not be enacted until autumn 2011 at the earliest, could significantly increase the responsibilities of the Committee in planning matters.  Discussions have been conducted over the last few months with Torbay Council regarding the development of a Neighbourhood Plan for Brixham.  (Note, however, that the assignment of housing targets still rests with Torbay!)

The more important applications that have been considered this year have been with regard to holiday camps.  A revised planning application for Wall Park Holiday Centre which involved inter alia 219 houses and a 60 bed care home was considered by Full Council on 11th November 2010.  The Council’s recommendation was for refusal on a number of grounds including: traffic congestion and infrastructure, detraction from the area of outstanding natural beauty (AONB), contrary to the Local Plan, loss of potential tourist facilities and loss of recreational facilities.  The application came before Torbay’s Development Management Committee (DMC) on 29th November at Oldway when the members voted unanimously for refusal on grounds relating to tourism, AONB and lack of a signed Section 106 agreement.  The applicant has now appealed and the subsequent public inquiry to hear the appeal will commence on the 21st June 2011.  

An application for redevelopment of the derelict holiday camp at Fishcombe Cove to build 40 self catering chalets on the site was considered by the Planning Committee in 10th December 2011.  Despite the doubts of some members over a lack of any condition to ensure holiday use for the development, the application was recommended for approval without any conditions. It has since been to Torbay’s Development Management Committee whose members expressed concerns that the site should be restricted to holiday occupancy.  The developer, Fishcombe Ltd, is currently in talks with Torbay Council to try and resolve this issue.

Finally, it is with sadness that we mourn the passing of two of our former members, Councillors Chris Bedford and Stuart John. Both were very valuable members of the Committee.  We also thank Peter Killick, the first Chairman of the Committee, for his sterling work over the last 4 years.
Brian Harland


Chairman, BTC Planning Committee
2. Finance and General Purposes Committee (F&GP)
Grants awarded:
	Admiral Swimming Centre
	£5,000.00

	Brixham Heritage Festival
	£2,000.00

	Brixham Buccaneers
	£2,000.00

	St Mary's Friends
	£2,500.00

	Torbay Lifeboat Week 
	£1,000.00

	FISH
	£5,000.00

	ACE
	£1,500.00

	Brixham in Bloom
	£2,500.00

	Sports centre at Brixham College
	£2,000.00

	Brixham Shopmobility
	£800.00

	Fishstock
	£3,000.00

	Brixham 21
	£1,000.00

	Totals
	£28,300.00


The F&GP committee have met on a regular basis, once a month, throughout the year, during which time the invoices were checked and passed for payment. The accounts and expenditure against budget was monitored. Grant applications were considered and awards totalling £28,300 were made.
The budget categories and amounts were agreed in November 2010 to set the precept for 2011. It was agreed not to increase the precept this year. 

2010/11 (Unaudited) Accounts
	Receipts
	
	2010
	
	2011

	
	Precept
	
	£181,600.00
	
	£186,450.00

	
	Projects
	
	£11,833.68
	
	£5,342.68

	
	Allotments
	£3,509.47
	
	£3,201.17

	
	Other income
	£0.00
	
	£2,604.30

	
	Newsletter
	£1,089.00
	
	£2,402.00

	
	Bank interest
	£0.00
	
	

	
	Vat Recovered
	£12,446.80
	
	£6,238.65

	
	
	
	£210,478.95
	
	£206,238.80

	Payments
	
	
	
	

	
	Staff costs
	£63,879.97
	
	£84,150.29

	
	General admin
	£6,997.18
	
	£6,457.85

	
	Insurance
	£1,434.68
	
	£1,476.67

	
	Members allowance
	£482.00
	
	£723.00

	
	Civic Service
	£287.71
	
	£231.76

	
	Courses & travel
	£558.86
	
	£723.54

	
	Grants
	
	£22,795.00
	
	£25,039.00

	
	Newsletter
	
	
	£7,830.00

	
	Projects
	
	£48,627.18
	
	£18,857.00

	
	Seasonal Display
	
	
	£26,270.48

	
	Printing
	
	£4,861.00
	
	

	
	Allotments
	£5,487.11
	
	£3,571.88

	
	Audit
	
	£907.50
	
	£1,250.00

	
	S137
	
	£150.00
	
	£30.00

	
	Election
	
	£10,211.00
	
	£2,315.50

	
	Rent, Rates & utilities
	£4,250.71
	
	£3,359.25

	
	VAT Input
	£7,361.04
	
	£7,737.29

	
	
	
	£178,290.94
	
	£190,023.51

	
	
	
	
	
	

	
	Surplus for the year
	£32,188.01
	
	£16,215.29

	
	General fund b/fwd
	£114,408.42
	
	£146,596.43

	
	General fund c/fwd
	£146,596.43
	
	£162,811.72

	
	
	
	
	
	

	
	Nat West
	Current Account
	£146,559.04
	
	£177,319.05

	
	Petty Cash
	£91.80
	
	£98.71

	
	cheques outstanding
	£54.39
	
	£14,606.04

	Bank Summary
	
	£146,596.45
	
	£162,811.72


Members Allowances
Brixham Town Council ('the Town Council') in exercise of the powers conferred by the Local Authorities (Members' Allowances) (England) Regulations 2003 made the following scheme: 

Brixham Town Council Members' Allowances Scheme whereby for each year a basic allowance shall be paid to each councillor and a councillor may by notice in writing given to the Clerk to the Town Council elect to forego any part of his or her entitlement to an allowance under this scheme.

Allowances paid to Brixham Town Councillors for 2010 -2011 were as follows:

Nick Henderson            £241.00

Peter Killick                  £241.00

Chris Lomas                  £241.00
All other Councillors elected to forego their entitlement to an allowance.

Budget set for 2011 - 2012
	Category
	2010/11

	Allotments
	£2,000.00

	Audit
	£1,400.00

	Bank Charges
	£50.00

	Civic Award
	£100.00

	Civic Service
	£500.00

	Courses & Seminars
	£500.00

	Election Expenses
	£15,000.00

	Grants
	£24,000.00

	Insurance
	£2,000.00

	Loan
	£11,000.00

	Maintenance
	£100.00

	Meetings
	£2,000.00

	Member's Allowance
	£1,000.00

	Newsletter
	£2,500.00

	Notice Boards
	£50.00

	Postage & Carriage
	£100.00

	Printing & Binding
	£500.00

	Projects
	£14,000.00

	Public Notices
	£250.00

	Rates
	£1,000.00

	Rent
	£3,000.00

	S137
	£200.00

	Seasonal displays
	£15,800.00

	Staff Salaries
	£85,000.00

	Stationery
	£1,800.00

	Subs
	£1,500.00

	Travel
	£400.00

	Utilities
	£700.00

	 
	£186,450.00


Schedule of meetings 2010-2011
	Brixham Town Council Meetings (all at 7pm, Brixham College)
	
	

	06.05.10
	
	01.07.10
	
	26.07.10
	
	12.08.10
	
	

	23.09.10
	
	04.11.10
	
	11.11.10
	
	16.12.10
	
	

	27.01.11
	
	17.02.11
	
	03.03.11
	
	07.04.11
	
	

	
	
	
	
	
	
	
	
	

	Planning Committee (7pm in The Lounge Brixham Town Hall)
	
	

	10.05.10
	
	10.06.10
	
	05.07.10
	
	02.08.10
	
	

	27.08.10
	
	27.09.10
	
	25.10.10
	
	22.11.10
	
	

	10.12.10
	
	17.01.11
	
	14.02.11
	
	14.03.11
	
	

	31.03.11
	
	11.04.11
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	F&GP Committee Meetings (7pm, The Lounge, Brixham Town Hall)
	

	20.05.10
	
	17.06.10
	
	15.07.10
	
	16.09.10
	
	

	14.10.10
	
	17.11.10
	
	01.12.11
	
	06.01.11
	
	

	03.02.11
	
	24.02.11
	
	31.03.11
	
	21.04.11
	
	

	
	
	
	
	
	
	
	
	

	Community Services Committee  (7pm  The Lounge, Town Hall, Brixham)

	24.05.10
	
	28.06.10
	
	26.07.10
	
	20.09.10
	
	

	11.10.10
	
	10.01.11
	
	07.03.11
	
	
	
	

	
	
	
	
	
	
	
	
	

	Regeneration Committee (7pm  The Lounge, Town Hall, Brixham)
	
	

	27.05.10
	
	05.08.10
	
	28.10.10
	
	13.01.11
	
	

	17.03.11
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Evaluation Committee (7pm  The Lounge, Town Hall, Brixham)
	
	

	21.10.10
	
	10.03.11
	
	
	
	
	
	


Annual report prepared and compiled by
Ki Barnes
Brixham Town Council Clerk
Councillor contact details:
	Paul Addison 

68a Pillar Avenue, Brixham TQ5 8LB
	850779
	paul.addison@brixhamtowncouncil.gov.uk

	Lynne Armstrong

Carina, Higher Furzeham Road, Brixham TQ5 8AP
	
	

	Gordon Boote

5 Milton Close, Brixham TQ5 9QY
	858047
	gordon.boote@brixhamtowncouncil.gov.uk

	Vic Ellery

3 Alma Road, Brixham TQ5 8QR
	854928
	vic.ellery@brixhamtowncouncil.gov.uk

	Ray Gardner

1 Berry Head Cottages, Berry Head Road, Brixham TQ5 9AL
	
	

	Brian Harland Chairman of Planning Committee

10 Langley Avenue, Brixham TQ5 9JF
	882184
	brian.harland@brixhamtowncouncil.gov.uk

	Nick Henderson 

16 Elm Road, Brixham TQ5 0DH
	859048
	nick.henderson@brixhamtowncouncil.gov.uk

	Martyn Hodge Chairman
3 Gillard Road, Brixham TQ5 9EG
	07932 620999
	martyn.hodge@brixhamtowncouncil.gov.uk

	Matthew James

7 Heath Rise, Heath Road, Brixham TQ5 9BG
	
	

	Chris Lomas 

Mount House, Mount Rd, B’m TQ5 9SA
	854191
	fclomas@hotmail.co.uk

	Mike Morey Vice Chairman
17 Bella Vista Road, Brixham TQ5 8BQ
	853316
	mike.morey@brixhamtowncouncil.gov.uk

	Jackie Stockman

Winsome, Higher Furzeham Rd Brixham TQ5 8QP
	851255
	jackie.stockman@brixhamtowncouncil.gov.uk


Contacts

Brixham Town Council, Brixham Town Hall, New Road, Brixham TQ5 8TA

Email: brixhamparish@torbay.gov.uk        Web site: www. brixhamtowncouncil.gov.uk      

Tel: 859678                                   Twitter: brixhamtc

	Ki Barnes, Town Clerk;

Tracy Hallett, Assistant to the Town Clerk & Kirsty Brady, Admin Assistant


Published May 2011
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Brixham Town Council


12 Councillors





Committee Structure 2010/11











Planning              Finance &                     Evaluation             Regeneration             Community 


Committee          General Purposes         (all chairmen)          Committee                 Projects


6 members            7 members                      6 members               9 members                 9 members
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