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BUDGET NEWSLETTER- OCTOBER 2011
The background to budget setting 2012/13 

Torbay Council along with all local authorities is entering the second year of the Governments’ Comprehensive Spending Review.
For local government this means a reduction of 28% on Government funding over the next four years. From next year’s budget Torbay Council needs to find up to £11million through a mixture of service savings, further efficiencies and increases in income.

The council faces extremely tough decisions and needs to find a way to reduce costs and look at new ways of delivering services so it can maintain as many services as possible that Torbay residents’ value.

Torbay Council provides over 700 services including:

· Schools 

· Children’s centres 

· Youth Clubs

· Social care for children and adults

· Libraries

· Maintaining highways, street lights and footpaths

· Waste collection and recycling

· Leisure facilities 

· Public toilets 

· Planning

· Registration services for births, deaths, marriages and civil partnerships

· Investment in projects that will help develop and support our local economy.

How can the savings be found?
Across the council, officers have been asked by the Mayor to put forward proposals for finding the savings required, these include internal savings, changes to services provided and proposals for income generation.  These are outlined below.

Through internal efficiency savings, reducing management costs and streamlining support services the council will save just under £2.9million which makes up approximately a quarter of the savings required.  
Examples of internal efficiency savings include:

· Senior Management re-structure

· Re-organisations of support services  

· Deleting vacant posts

· Reducing office opening hours

· Renegotiation of contracts

· Reviewing our assets (buildings, vehicles etc)

Services provided to the community

In addition to internal savings, there are proposals which affect services provided to the community and these will form the basis of the consultation activity.   It is important to note that these are just proposals at this stage and open to public debate and consultation. These proposals are outlined below;
	Service Area
	Proposal

	Adult Social Care
	Review of thresholds for Choice, Care and Risk policy 

	
	Explore ways of delivering learning disability services through new partnership arrangements

	
	Reduction in care home placements (residential and nursing homes)

	Children’s Services
	Reducing grants to voluntary sector organisations

	
	Reviewing thresholds of payments to parents for urgent support and improving signposting to enable service users to maximise benefit take up


	Community Safety
	Cease to provide out of hours services for Environmental Health Emergencies 

	Economic Development Company
	Reduce repairs and maintenance expenditure 

	
	Transfer Brixham Town Hall to Brixham Town Council

	Resident’s and Visitors
	Reduce in the provision of library services including reduced opening hours

	
	Disposal of redundant Community Bus 

	Spatial Planning
	Delete Townscape Heritage Initiative Match Funding 

	
	Renegotiate concessionary fares 

	All departments
	Review of discretionary grants to community or voluntary sector organisations 


Income generation
There are also proposals for generating income through some services.  Being able to generate income will allow us to lessen the impact of the cuts on some services.   These proposals for income generation will also form part of the consultation.

	Service Area
	Proposal

	Children’s Services 
	Generating income through the Parkfield youth hub in Paignton and the facilities which can be hired i.e. catering 

	Community Engagement
	Proposals to increase charges for registrars service to bring them in line with other councils 

	Harbours
	Review Harbour Charges to maximise income and reduce subsidised charges 

	Resident’s and Visitors
	Additional on street pay and display parking areas

	
	Increasing parking charges for annual permit holders, on street and off street tariffs and raising income through commercial activities 

	
	Increased revenue from Beach Huts and increased sites for beach huts and service developments

	
	Introduction of additional highways charges including rental of pavement café areas.

	Spatial Planning
	Full cost recovery on planning fees 

	
	Charge for pre-application advices 

	
	Charging for and extend remit of design review panel 


Consultation 
The process for the budget consultation is as follows. At the beginning of October, the council will publish its proposals for savings – which are outlined in the tables above.
 
We will be consulting on these proposals over the next three months before final decisions are made. Members of the public will have the opportunity to respond in a number of ways.
Public evening meetings have been arranged, these will also involve other public sector partners, including police and health.  The events will be led by the Chair of Scrutiny. Cllr John Thomas and will be held on the following days:

· 1 November 2011: Westlands School

· 2 November 2011: Torquay Community College

· 3 November 2011: Paignton Community and Sports College

· 24 November 2011: Brixham Community College

Questionnaires will be available on the Torbay Council website through libraries and Connections Offices. If residents do not wish to fill in the formal questionnaire, ideas and comments on the budget can also be sent to consultation@torbay.gov.uk.
 
The council will also be running a special budget viewpoint consultation. Viewpoint is a 1000 strong residents’ research panel statistically representative of the population of Torbay, which acts as a statistically reliable thermometer of their thinking.
Through the council website we will also be running a budget simulator which allows members of the public to ‘balance’ their own council budget and consider where they would make savings.  

 
The council is aware that there will be some proposals which will create wide interest and some which may have an impact on specific groups.
 
Consultation 
These proposals will be included as part of the wider consultation activity but there will also be consultation with those directly affected, their families and organisations representing their interests.
 
The consultation results will be considered by the Mayor before his draft budget is published on December 8th. Further consultation on the proposals will then take place in the New Year with the proposals going through the Overview and Scrutiny process, these will then be considered with the final budget being presented and agreed by full council before March 1 2012.
 
Alan Tyerman, Torbay Council’s Executive Lead for Finance said, “We want to reach as many residents as we possibly can with our budget consultation this year and to be as open as we can about the challenges we are facing. Whilst the Government cuts are all over the national news, people don’t necessarily notice until something directly affects them.
 
“We aren’t underestimating the challenge we face £ 11million is a lot of money for the authority to find and there will be tough decisions to be made. We want to hear from residents to try and achieve a balance of keeping, where possible, the services that residents’ value the most.
 
“We also recognise that there will be sensitive issues to discuss and that people will have different ideas about what is most important. We are here to listen, we want the process to be as open as possible and for that reason we are publishing our initial budget considerations so that residents can get involved and have their say. We also want to hear resident’s ideas for the different ways that services could be provided, perhaps involving the community or in an entirely new way.”
 
Details on the budget and consultation activity can be viewed at www.torbay.gov.uk/budget from 6 October. 






























PAGE  
4

[image: image2.jpg]"JorBAY
——



