Children in Need Service 

All areas of the Children in Need service work together and support each other in the primary aim of keeping children with their families and preventing them going into care. The service deals with all referrals, child protection assessments and investigations, allocation of social workers, child protection register, supports young carers and helps families solve their problems together.  The service can be broken down into the following sections:

Intake 

Maintains Duty Service and is the first point of contact for all referrals from the public and professionals. Service involves completion of Child In Need assessments and Child Protection enquiries and investigations. Provides general information, signposting advice and consultation. It works with cases up to a point in time when specific tasks have been completed and then transfers the cases to either the Family Intervention Service or the Permanency Planning Service.
Family Intervention Service 

Social Workers work with families whose children are on the Child Protection List and families who need significant support in order to safely care for their children.  They work to keep children in their families of origin and to prevent significant harm.  These families are often fragile and isolated and have difficulty in relating to organisations such as schools etc. These cases have a requirement for high vigilance in terms of constantly revaluating risky behaviours of both the parents and children.

The designated worker will be trying to work with all the agencies to support a package that enhances and empowers families to the point that the family are able to manage their lives successfully and independently of specialist services.  This is a complex role which needs flexible and knowledgeable designated workers who are able to understand and be able to navigate round a variety of specialist services locally as well as engage difficult families and motivate them to change patterns of unhelpful behaviour.  

Young Carers Service 

Over 350 young people within Torbay, some as young as 4 years old, currently have the responsibility of being a young carer. They help look after a parent or other family member with a mental/physical health problem, drugs/alcohol dependency or help a parent care for a disabled sibling. Many young carers shop and cook on a regular basis and some help with the personal hygiene or medication of their family member.

Torbay Young Carers Service is the only service dedicated to these young people within the Bay. We help young carers (from the age of 6 years) to take a break from their demanding caring roles, giving them the opportunity to enjoy physical activities and social/leisure events throughout the year. The service also helps support, advise on and represent the views and needs of young carers within the local community.

Torbay Young Carers Service has been established for 7 years and tackles the diversity of issues that can affect young carers in education. Issues such as bullying, absenteeism, lack of 
concentration, overdue homework assignments and emotional stress can all affect the ability of these young people to attain personal and academic goals. The service also aims to raise awareness and understanding about the pressures and challenges these young people face and has a Schools’ Development and Support Worker based at both Brixham College, Paignton Community & Sports College, St. Cuthbert Mayne and Westlands School.  It is hoped to extend this to other secondary and primary schools across Torbay (subject to funding).

Family Group Conferencing 

Family group conferences are much more than a meeting. They are intensive pieces of work with parents, children and their extended family which has a meeting at the end.

Long before the meeting all the concerns are shared with the family and everyone in the family is given a chance to say what they think and what they are worried about. A lot of time is spent with the children explaining what is going on and giving them as much help as possible to say what they want. All the family’s and professionals views are shared with everyone else and everyone’s information builds up a picture of what’s happening. This can expose family secrets and myths, clear up misunderstandings, and raise awareness in the wider family. With everything put out in the open it’s harder for abuse to survive and easier for all the family to see what the situation is and what needs to be done. This preparation work is crucial for good outcomes to be achieved.

At family group conference meetings the extended family members are the decision-makers. They are given time in private to come up with their own plans for the care and protection of their children.

Professionals are used to getting together in meetings with perhaps the mum and dad; talking about the child’s or family’s problems and making plans. Professionals usually out-number family members and the meeting is often problem focussed and professionals have a big say in the outcome. Family group conferences turn this upside down. Family members usually out-number professionals, the meeting is focussed on family members working out solutions, and family members have time on their own to make their plan. The benefits are that families ‘own’ the plan and put their energy into making it work instead of fighting against plans they may feel were forced upon them. These family solutions include the insight, help and support available from within the family network that professionals are often not aware of.

Family group conferences do require decision making to be delegated to the family group, but it is not a case of ‘all over to you, family.’  Trained professionals work with the family to identify the concerns and issues that need to be resolved and provide some expertise if the family have questions. They may also have to point out the likely consequences of the family failing to come up with a plan that adequately addresses concerns and protects the child; acceptance (or not) of the family’s plan is still up to the social workers, teachers, health workers and other professional that are involved.
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