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INTRODUCTION

AIMS

e To provide a pre-planned response to warnings of coastal flooding

e To provide graduated incident management to a potential or actual flooding event
e To ensure appropriate management of the response to a flood related emergency

Whilst these procedures are aimed at the response to coastal flooding, they can be
adapted to manage other severe weather incidents.

BACKGROUND

This plan is complementary to and consistent with the Torbay Council Major
Emergency Plan.

The need for this plan and the content of the plan has been based on learning points
from the following events:

« High tide and gale force winds combined with low pressure on Wednesday 27"
October 2004 causing inundation of a large area of Paignton and Goodrington,
widespread overtopping of Torbay Road and Meadfoot Sea Road and the
harbours at Torquay, Paignton and Brixham.

e Preparatory measures implemented by the Council’'s Emergency Management
Team for the high tide on Thursday 28™ October 2004 when similar conditions to
the 27" were forecast.

e Learning points from a command and control exercise to test the multi-agency
response to a wide-scale coastal flooding event held on 13" September 2005.

EXERCISING AND TRAINING

This plan will be exercised periodically in liaison with the Devon and Cornwall Local
Resilience Forum Exercise and Training sub-group.

Training for appropriate staff will be provided to ensure the effective implementation
of this plan.



SECTION 1

NOTIFICATION

SEVERE WEATHER WARNINGS AND FLOOD ALERTS

The Council receives Severe Weather Warnings from the Met Office, and Flood
alerts from the Environment Agency.

A procedure is in place to forward warnings by fax during working hours and for
notifying nominated staff out of working hours.

Severe Weather Warnings

Severe Weather Warnings cover a wide area and are not specific to Torbay.

Advanced planning and preventative measures for Severe Weather Warnings are
limited and the Council responds to flooding events as they occur.

Flood Watch for Rivers and Watercourses in South Devon

Flood Watches for rivers and watercourses cover a wide area and are not specific to
Torbay.

Advanced planning and preventative measures for Flood Watches are also limited
and the Council responds to flooding events as they occur.

Flood Watch/Flood Warning/Severe Flood Warning for the South Devon Coast

Flood Watch

A Flood Watch can be issued for the whole south Devon coast and/or for areas of the
South Devon coast at Torbay, Dawlish, Torcross, Beesands, and Slapton.

Past Experience:

It is usual for several Flood Watches to be issued each year.

Overtopping of the seafront along Torbay Road in Torquay sometimes occurs
particularly when high tides combine with strong easterly winds.

Flood Warning
A Flood Warning can be issued for the whole south Devon coast.

Past Experience:

A Flood Warning was issued for the evening High Tide on Thursday 28" October
2004.

High tide and gale force south-easterly winds caused overtopping along Meadfoot
Sea Road, Torbay Road, Paignton Sea Front, and Goodrington.

Severe Flood Warning

A Flood Severe Flood Warning can be issued for the whole south Devon coast.
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Past Experience:

A Severe Flood Warning was issued for the evening High Tide on Wednesday 27"
October 2004.

High tide and gale force east/south-easterly winds combined with low pressure
caused inundation of a large area of Paignton and Goodrington, widespread
overtopping of Torbay Road, Meadfoot Sea Road and the harbours at Torquay,
Paignton and Brixham.

MAJOR INCIDENT PLANS (MIP)

In larger urban locations, where there are large numbers of properties at risk of
flooding and a potential risk to life, Major Incident Plans (MIPs) have been prepared.

Torbay now has this Major Incident Plan for coastal flooding, however Torbay is not
currently a ‘Major Incident Plan’ area. This is under review and the following is
therefore included for information should the situation change in the future.

Pre-MIP

The Environment Agency issues a Pre-MIP to the Police and Local Authorities to
alert of possible major flooding and the possible need to implement the flood Major
Incident Plan

Severe Flood Warning/MIP

A Severe Flood Warning may also be referred to as a MIP and prompts responding
agencies to implement their flood Major Incident Plans.



SECTION 2

IMPLEMENTATION

FLOOD WATCH AND MET OFFICE SEVERE WEATHER WARNINGS

24-Hour Control

« Follow existing notification arrangements

e If a combination of weather warnings and Flood Watches are received, notify a
member of the Risk Management Team (in accordance with the Emergency
Cascade)

Risk Management Team

If a combination of weather warnings and Flood Watches are received:
« Liaise with Assistant Director: Highways and Engineering Services
e Assess the likelihood and scale of flooding occurring

» Initiate Planned Response Actions at Section 3

FLOOD WARNINGS AND SEVERE FLOOD WARNINGS

(A Pre-MIP may also be received — See Section 1)

24-Hour Control

e Follow existing notification arrangements

* Notify a member of the Risk Management Team (in accordance with the
Emergency Cascade procedures)

Risk Management

e Take action in accordance with the Emergency Cascade procedures

< Liaise with Strategic Director: Environment to initiate Planned Response Actions
at Section 3

e Ensure relevant Business Units are notified
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FLOOD WATCH -
Overtopping of sea defences may occur

Flooding may occur in low lying areas if heavy rain falls before and after
high tide
PREPARATORY ACTIONS

Assistant Director:
Highways and
Engineering
Services

Assess the likelihood and scale of flooding occurring

Depending on the assessed risk of flooding, prepare to establish an Operational
Emergency Management Team at the 24-Hour Control Room - See Section 4

(Or Deputising Ensure actions detailed below are carried out

Manager)
Monitor Situation
If heavy rainfall is also expected implement review and clean of critical screens
and gullies
Check availability of signs and sandbags at Borough Road and Lumaton Quarry
for use on highways:
e Check stock — Make up any deficiencies

Highways e Check access — Keys and Key Holders available

Liaise with Police to implement road closure and diversions (Operation Fiddler):

e Torbay Road (Belgrave Road to Wheatridge Lane)
For Warnings affecting the South Devon Coast at Torbay, Dawlish,
Torcross, Beesands, and Slapton

Due to the increased likelihood of overtopping, Street Cleansing staff to be on
standby to clear roads of debris if overtopping occurs

Assistant Director:
Direct Services & Check availability of sandbags for sale to public (1000)

Waste

e Check stock — Make up any deficiencies
(Or Deputising e Check access — Keys and Key Holders available
Manager)
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FLOOD WARNING — (Or Pre-MIP)

Overtopping of seafronts and sea defences may occur which may cause
flooding in low lying areas

PREPARATORY ACTIONS

Strategic Director:
Environment

(Or Deputising
Manager)

Liaise with Chief Executive and leader regarding the need for a Strategic
Emergency Management Team to manage the response to the incident.

Nominate Tactical Emergency Management Team to standby to respond if
required — See Section 4

Review Sand Bag Policy and communicate any change of policy to Control Room

« Consider providing stockpiles at strategic locations for public access
e Consider increasing stock of sandbags held at Aspen Way

Agree and implement public information strategy - See Section 6

e Liaise with Communications Team

Liaise with Adult Social Services/Care Trust regarding arrangements for transport
to Rest Centre if required and need for assistance from Dog Wardens at Rest
Centre - See Adult Social Service/Care Trust below

Ensure all actions detailed below are carried out

If widespread inundation occurs carry out actions for Severe Flood Warning

Assistant Director:

Highways and
Engineering
Services

(Or Deputising
Manager)

Liaise with Police to implement road closures and diversions (Operation Fiddler):

e Torbay Road (Belgrave Road to Wheatridge Lane)
e Meadfoot Sea Road

Check availability of signs and sandbags at Borough Road and Lumaton Quarry
for use on Highways

e Check stock
e Check access

— Make up any deficiencies
— Keys and Key Holders available

Load vehicles with appropriate resources for immediate use

» Arrange for delivery of sandbags if requested by/for vulnerable people who
live in potentially affected areas and are unable to collect (e.g. people with
mobility difficulties, mental health difficulties, or visually impaired)

Staff to be on stand-by to fill additional sandbags if required

Street Cleansing staff to be on standby to clear roads of debris

Assistant Director:

Direct Services &
Waste

(Or Deputising
Manager)

Check availability of sandbags for sale to public (1000)
e Check stock — Make up any deficiencies

e Check access — Keys and Key Holders available
* Make stock available for sale to the public
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Communications
Team

Liaise with Strategic Director re public information strategy — See Section 6
If information leaflets to be used:

e Adapt template at Section 6 and reproduce copies
* Liaise with Strategic Director regarding resources to carry out leaflet drop

Harbour Masters

Prepare resources to close access to Harbours

Adult Social
Services /
Care Trust

Senior Manager /
On Call Manager

Notify Torbay Leisure Centre (Clennon Valley): Request premises be put on
standby for use if evacuation of flood areas required. (If Torbay Leisure Centre
unavailable contact other pre-identified Major Emergency Rest Centre)

Identify staff to standby in the event that the Rest Centre is required: Rest Centre
Manager, Deputy Manager, Registration Supervisor and 8 staff.

Nominate an appropriate manager from Adult Social Services/Care Trust to stand-
by to attend the Police Silver Control at Paignton Police Station to co-ordinate
welfare actions for vulnerable people in potentially affected areas

Notify Housing Services that temporary accommodation may be required for
people made homeless because of flooding

Liaise with Environment Services to make arrangements for 2 low loading buses
to be on standby at Paignton Coach Station to move people to the Rest Centre if
required

Notify Emergency Co-ordinators of WRVS, St John Ambulance, British Red
Cross, and Salvation Army of standby arrangements in place and request they put
volunteers on standby to attend the Emergency Rest Centre

Notify RSPCA. Request an Inspector stand-by to attend the Emergency Rest
Centre to assist with evacuated animals. (If RSPCA unable to assist — Contact
Environment Services and request assistance from Dog Wardens)

Arrange for contact details of vulnerable people known to live in flood risk areas

who may require assistance with flood prevention measures or evacuation to be
collated (e.g. people with mobility difficulties, mental health difficulties, or visually
impaired).

e Refer to Flood Risk maps at Section 7

e If time and resources available, arrange for vulnerable people known to live in
flood risk areas to be contacted to identify if assistance is required with flood
prevention measures or evacuation

e Forward details of vulnerable people who require assistance with sand-bags to
the Tactical Emergency Management Team at the Council’s 24-Hour Control.

e Paignton has greatest number of residential and business properties at risk
from coastal flooding
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SEVERE FLOOD WARNING — (Or MIP)

Overtopping of seafronts and sea defences is likely to occur causing
flooding in exposed and low lying areas
PREPARATORY ACTIONS

Liaise with Chief Executive and Leader regarding the need for a Strategic
Emergency Management Team to manage the response to the incident.

Establish Tactical Emergency Management Team at the Council’'s 24-Hour
Control — See Section 4

Review Sand Bag Policy and communicate any change of policy to Control Room

Strategic Director:

. e Consider providing stockpiles at strategic locations for public access
Environment P 9 b 9 b

e Consider increasing stock of sandbags held at Aspen Way

(Or Deputising

Manager) Agree and implement Public Information strategy - See Section 6

e Liaise with Communications Team
Liaise with Adult Social Services/Care Trust regarding arrangements for transport
to Rest Centre if required and need for assistance from Dog Wardens at Rest

Centre - See Adult Social Service/Care Trust below

Ensure all actions detailed below are carried out
Liaise with Police to implement road closures and diversions:

e Meadfoot Sea Road

e Torbay Road (Belgrave Road to Wheatridge Lane)

e Torbay Road (Extend closure to Cary Parade roundabout)

e Fleet Street

e Esplanade Road

e Marine Drive at Manor Road

e Lower Polsham Road at Esplanade Road

e Torbay Road at Hyde Road/Victoria St

e Sands Road at Whitstone Rd and junctions of Hill Park Terrace/St Andrews

Assistant Director:
Rd/Belle Vue Rd/Cleveland Rd/Roundham Rd

Highways and
Engineering

Services Check availability of signs and sandbags at Borough Road and Lumaton Quarry

for use on Highways

(Or Deputising
Manager) e Check stock — Make up any deficiencies
e Check access — Keys and Key Holders available

Load vehicles with appropriate resources for immediate use
Arrange for delivery of sandbags if requested by/for vulnerable people who live in
potentially affected areas and are unable to collect (e.g. people with mobility

difficulties, mental health difficulties, or visual impairment).

Staff to be available to fill additional sandbags if required

Street Cleaning staff to be on standby to clear roads of debris
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Assistant Director:

Direct Services &
Waste

(Or Deputising
Manager)

Check availability of sandbags for sale to public (1000)

e Check stock — Make up any deficiencies
e Check access — Keys and Key Holders available
* Make stock available for sale to the public

Communications
Team

Liaise with Strategic Director re public information strategy — See Section 6
If information leaflets to be used:

e Adapt template at Section 6 and reproduce copies
» Liaise with Strategic Director regarding resources to carry out leaflet drop

Harbour Masters

Close access to Harbours before high tide

Adult Social
Services/
Care Trust

Senior Manager/
On-Call Manager

Notify Torbay Leisure Centre (Clennon Valley): Request use of premises if
evacuation of flood areas required. (If Torbay Leisure Centre unavailable use
other pre-identified Major Emergency Rest Centre)

Contact staff identified to act as Rest Centre Manager, Deputy Manager,
Registration Supervisor and 8 staff. Staff to go to nominated Rest Centre

Nominate an appropriate manager from Adult Social Services/Care Trust to attend
the Police Silver Control at Paignton Police Station to co-ordinate welfare actions
for vulnerable people in potentially affected areas

Notify Housing Services that temporary accommodation may be required for
people made homeless because of flooding

Liaise with Environment Services to make arrangements for 2 low loading buses
to be available at Paignton Coach Station to move people to the Rest Centre if
required

Notify Emergency Co-ordinators of WRVS, St John Ambulance, British Red
Cross, and Salvation Army and request volunteers be deployed to the Rest
Centre

Notify RSPCA. Request an Inspector attend the Emergency Rest Centre to assist
with evacuated animals. (If RSPCA unable to assist — Contact Environment
Services and request assistance from Dog Wardens)

Arrange for contact details of vulnerable people known to live in flood risk areas

who may require assistance with flood prevention measures or evacuation to be
collated (e.g. people with mobility difficulties, mental health difficulties, or visually
impaired).

* Refer to Flood Risk maps at Section 7

e If time and resources available, arrange for vulnerable people known to live in
flood risk areas to be contacted to identify if assistance is required with flood
prevention measures or evacuation

« Forward details of vulnerable people who require assistance with sand-bags to
the Tactical Emergency Management Team at the Council’s 24-Hour Control.

* Forward details of vulnerable people who require evacuation to the Adult
Social Services/Care Trust Liaison Officer at Police Silver

e Paignton has greatest number of residential and business properties at risk
from coastal flooding
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INCIDENT MANAGEMENT

Depending on the assessed risk and scale of flooding that may occur, an appropriate
management team will need to be established to respond to the incident.

Incident management team structures are shown at the end of this Section

Checklists for Incident Response Team members are at Section 5

OPERATIONAL EMERGENCY MANAGEMENT TEAM

Established in response to relatively minor flooding events

Appropriate Client Officer - e.g. Highways Inspector to augment staffing of the
24-Hour Control Room and direct operations

Depending on the assessed risk consider nominating officers (at an appropriate
grade and from an appropriate service e.g. from within Highways and
Engineering or Cultural Services) to act as ‘on scene’ Liaison Officers in areas at
risk

TACTICAL EMERGENCY MANAGEMENT TEAM

Established to manage potential major flooding events

An appropriate manager from Highways and Engineering Services (Assistant
Director, Service Manager, or Principal Engineer) to act as the Incident Manager

An appropriate manager from Direct Services & Waste (Assistant Director,
Service Manager) to co-ordinate Direct Services & Waste actions in support of
the Incident Manager

An off-duty Controller to deal with calls from members of the public and other
sources, and to assist logging events

Administrative Support to act in support of the Incident Response Team

Officers (at an appropriate grade and from an appropriate service e.g. from within
Highways and Engineering or Cultural Services) to act as ‘on scene’ Liaison
Officers in areas at risk

An appropriate manager and support officer from Adult Social Services/Care
Trust to attend Police Silver (Paignton Police Station unless otherwise advised)
as Liaison officer to co-ordinate welfare actions for vulnerable people

An officer from Risk Management and support officer to attend Police Silver
(Paignton Police Station unless otherwise advised) to act as Liaison Officer
between the Council and the multi agency tactical co-ordination
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STRATEGIC EMERGENCY MANAGEMENT TEAM

A Strategic Emergency Management Team may be required to strategically manage
the Council’s response to the incident.

The Chief Executive and Leader will agree the need for and composition of the
Emergency Management Team.

Refer to the Major Emergency Plan and Emergency Cascade procedures.
RECOVERY TEAM

A Recovery Team may be required to strategically manage the recovery of the
Council and the wider community from the incident.

The Emergency Management Team or Chief Executive and Leader will agree the
need for and composition of the Recovery Team.

Issues may include:

e Co-ordination of support to the wider community
[_Temporary accommodation
[Facilitation of advice and information (Insurance, legal advice (e.g. Citizens
Advice Bureau), co-ordination with utility providers)
[ Waste management
e Co-ordination of repairs to Council owned/leased property
* Compilation of appropriate claims, e.g. Bellwin Scheme
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INCIDENT RESPONSE — STRUCTURE

Normal Operations

Duty Controller

}

Direct Services & Waste
Teams/Operatives

Operational Emergency Management Team (e.g. heavy rainfall)

Duty Controller ¢ > Highways Inspector

! !

Direct Services & Waste Highways Inspectors
Teams/Operatives (“‘On Scene’ Liaison Officers)

Tactical Emergency Management Team (Response to coastal flooding/severe
weather)

Direct Services & Incident Manager
Waste Manager

i i \

Duty Controller Assistant Controller

f v

OFFICE Public/Other calls
v A 4 v
Operational/Admin Direct Services & Waste Liaison Officers
Support Teams/Operatives ‘At risk’ areas
Police Silver (Paignton Station)
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TACTICAL EMERGENCY MANAGEMENT TEAM — RESPONSE CHECKLISTS

Response Checklists for the Tactical Emergency Management Team are overleaf.

The checklists are not exhaustive and should be used for guidance only

Incident Manager
Direct Services & Waste Manager
‘On Scene’ Liaison Officer

Adult Social Services/Care Trust Liaison Officer at Police
Silver

Torbay Council Liaison Officer at Police Silver
Off Duty Controller
Administrative Support

Information Leaflet Delivery Team
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INCIDENT MANAGER — RESPONSE CHECKLIST
Level

An appropriate manager from Highways and Engineering Services (Assistant
Director, Service Manager, or Principal Engineer)

Role

Manage the Tactical Emergency Management Team to co-ordinate the tactical
response to the incident

Report to

Strategic Emergency Management Team or Strategic Director
Tasks

Incident Management

Obtain overview of;

[_Current situation
[ Resources deployed - Staff, Plant, Materials
[ Qutstanding issues

e Liaise with Strategic Director re:

[$and Bag Policy - Communicate any change to Control Room
[—Stockpiles of sand bags at strategic locations for public access

e Liaise with ‘on scene’ Liaison Officers to maintain an overview of situation

» Liaise with Torbay Council Liaison Officer at Police Silver regarding assistance
required from and by the police and other agencies

e Liaise with Adult Social Services/Care Trust Senior Manager regarding details of
vulnerable people in flood risk areas who require assistance with flood prevention
measures or evacuation

e Liaise with Adult Social Services/Care Trust Liaison Officer at Police Silver
regarding assistance for vulnerable people in flood risk areas

e Prioritise outstanding issues and determine appropriate actions

e Maintain up to date situation board to record outstanding actions and action taken
e Maintain up to date Situation Map

* Record important decisions including action taken/not taken, and expenditure

e Liaise with Communications Team re action being carried out by the Council
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« Refer issues that require higher level decisions or authority to the Strategic
Emergency Management Team or Strategic Director

» Delegate administrative tasks to the Administrative Support Officer

e Provide regular updates to the Strategic Emergency Management Team or
Strategic Director

e Liaise with Police to implement road closures and diversions as required:

[ Meadfoot Sea Road

[Torbay Road (Belgrave Road to Wheatridge Lane)

[ Torbay Road (Extend closure to Cary Parade roundabout)

[Fleet Street

[Esplanade Road

[Marine Drive at Manor Road

[ Tlower Polsham Road at Esplanade Road

[Torbay Road at Hyde Road/Victoria St

[—$ands Road at Whitstone Rd and junctions of Hill Park Terrace/St Andrews
Rd/Belle Vue Rd/Cleveland Rd/Roundham Rd

Resource Management

< Liaise with Direct Services & Waste Manager to deploy resources to respond to
presenting issues, and where required make additional resources available:

[ Tload vehicles with appropriate resources for immediate use

[—Arrange for delivery of sandbags if requested by/for vulnerable people who
live in potentially affected areas and are unable to collect (e.g. people with
mobility difficulties, mental health difficulties, or visual impairment).

[_Fill additional sandbags if required

* Review stocks of signs and sandbags at Borough Road and Lumaton Quarry for
use on Highways and make up any deficiencies

Health and Safety

» Liaise with Direct Services & Waste Manager to ensure staff Health & Safety
issues are considered and addressed

» Liaise with Council Health & Safety Team if specialist advice required

Welfare

e Ensure staff have regular rest periods, food, and refreshments

e Ensure staff working hours are appropriate to the conditions and nature of work

being undertaken, and that relief staff are identified at an early stage and
deployed when required
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« Liaise with Direct Services & Waste Manager to ensure Direct Services staff
welfare issues are considered and addressed

Resources

e Appropriate Personal Protective Equipment
 Communications equipment — Radio, Mobile Phone and charger
e Log sheets and pens

e Map of Torbay

e Contact details for:

[S$trategic Emergency Management Team / Strategic Director
[Tiaison Officers
[_Adult Social Services/Care Trust Senior Manager
[_Rest Centre Manager
[ Transport Co-ordinator
[—HMousing Officer
Post Incident
e Street Cleaning staff to be deployed to clear roads of debris

* Review stocks of signs and sandbags at Borough Road and Lumaton Quarry and
make up any deficiencies

+ Review stocks of sandbags available for sale to public (1000) and make up any
shortfall

e Collate log sheets

e Contribute to post incident evaluation
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DIRECT SERVICES & WASTE MANAGER — RESPONSE CHECKLIST
Level

An appropriate manager from Direct Services & Waste (Assistant Director, Service
Manager)

Role

Co-ordinate Direct Services & Waste staff and resources

Report to

Incident Manager

Tasks

Incident Management

« Liaise with Incident Manager to ensure staff and resources are deployed to
respond to presenting issues and where required, additional resources are made
available

e Delegate administrative tasks to the Administrative Support Officer

* Record important decisions including action taken/not taken, and expenditure

Health and Safety

» Ensure staff Health & Safety issues are considered and addressed

Welfare

e Ensure staff have regular rest periods, food, and refreshments

e Ensure staff working hours are appropriate to the conditions and nature of work
being undertaken, and that relief staff are identified at an early stage and
deployed when required

Resources

e Appropriate Personal Protective Equipment

e Communications equipment — Radio, Mobile Phone and charger
e Log sheets and pens

e Map of Torbay

e Contact details for staff

Post Incident

e Contribute to post incident evaluation
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ADULT SOCIAL SERVICES/CARE TRUST LIAISON OFFICER AT SILVER —
RESPONSE CHECKLIST

Level
An appropriate manager and a support officer from Adult Social Services/Care Trust
Role

To attend Police Silver (Paignton Police Station unless otherwise advised — See map
at end of this section) as Liaison officer to co-ordinate welfare actions for vulnerable
people
Report to
Incident Manager (Also report to Police Silver Commander)
Tasks
Incident Management
» Liaise with Adult Social Services/Care Trust Senior Manager regarding:
[ Details of the designated Emergency Rest Centre
[Transport arrangements for evacuating residents to designated Emergency
Rest Centre
[_Contact arrangements for Housing Services
e Liaise with Incident Manager, Police Silver Commander, and Torbay Council
Liaison officer at Silver regarding assistance for vulnerable people who live in
potentially affected areas (e.g. people with mobility difficulties, mental health
difficulties, or visual impairment). Assistance may include:
[ Provision of sandbags
[ Evacuation to Rest Centre
[Temporary accommodation (Liaise with Housing)
 Record important decisions including action taken/not taken, and expenditure
Health and Safety

e Ensure personal Health & Safety issues are considered and addressed

Welfare

e Take responsibility for having regular rest periods, food, and refreshments

e Liaise with Adult Social Services/Care Trust Senior Manager to ensure working
hours are appropriate to the conditions and nature of work being undertaken, and
that relief staff are identified at an early stage and deployed when required

Resources

e Appropriate Personal Protective Equipment
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e Communications equipment — Mobile Phone and charger

e Log sheets and pens
e Map of Torbay
e Contact details for:

[Thcident Manager

[_Adult Social Services/Care Trust Senior Manager
[ Rest Centre Manager

[Transport Co-ordinator

[ Housing Officer

Post Incident

e Contribute to post incident evaluation



SECTION 5

‘ON SCENE’ LIAISON OFFICER — RESPONSE CHECKLIST
Level

Officers at an appropriate grade and from an appropriate service (e.g. from within
Highways and Engineering or Cultural Services)

Role

Act as ‘on scene’ Liaison Officers in areas at risk

Report to

Incident Manager

Tasks

e Provide regular situation reports to the Incident Response Manager on the
nature, extent, and implications of the presenting conditions, including people and

property affected, and resources required

Health and Safety

e Ensure personal Health & Safety issues are considered and addressed
Welfare

e Liaise with Incident Manager regarding regular rest periods, food, and
refreshments

e Liaise with Incident Manager to ensure working hours are appropriate to the
conditions and nature of work being undertaken, and that relief staff are identified
at an early stage and deployed when required

Resources

e Appropriate Personal Protective Equipment

e Communications equipment — Radio, Mobile Phone and car charger
e Log sheets and pens

e Map of Torbay

e Contact details for Incident Manager

Post Incident

e Contribute to post incident evaluation



#($ &%)

TORBAY COUNCIL LIAISON OFFICER AT SILVER — RESPONSE CHECKLIST
Level

An appropriate officer from Risk Management and a support officer

Role

To attend Police Silver (Paignton Police Station unless otherwise advised — See map
at end of this section) to act as Liaison Officer between the Council and the multi
agency tactical co-ordination

Report to

Incident Manager (Also report to Police Silver Commander)
Tasks

" Obtain up to date situation report from Police Incident/Silver Commander
Provide regular situation reports to and from the Incident Manager on the nature,
extent, and implications of the presenting conditions, including people and

property affected, and resources required

Relay requests and exact details for police and other agency assistance from the
Incident Manager to the Police Incident/Silver Commander

Relay requests and exact details for Torbay Council assistance from the Police
Incident/Silver Commander to the Council’s Incident Response Manager

Record important decisions including action taken/not taken, and expenditure

Health and Safety

n

Ensure personal Health & Safety issues are considered

Welfare
" Liaise with Incident Response Manager regarding regular rest periods, food, and
refreshments

Liaise with Incident Response Manager to ensure working hours are appropriate
to the conditions and nature of work being undertaken, and that relief staff are
identified at an early stage and deployed when required

Resources

Appropriate Personal Protective Equipment
Communications equipment — Mobile Phone and charger
Log sheets and pens

Map of Torbay

Contact details for:

n

Incident Manager

||$#$|
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