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	Part One
	GENERAL

	1
	Please provide a brief description of the policy including its aims and objectives

	
	Safeguarding the most vulnerable children and young people in the Bay by reducing incidences of bullying is a key priority of the Torbay Children’s Trust.  
The strategy provides a framework for schools, other local authority establishments and the wider community to build safe and supportive environments where all forms of bullying and harassment are minimised and positive relationships fostered.
The strategy aims:

· To strive to eliminate bullying
· To increase the likelihood that incidents are disclosed to responsible adults

· To intervene effectively when bullying happens

· To have a culture of intolerance to bullying

· To ensure every agency puts into place a menu of approaches which will lead to positive outcomes



	2
	Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed

	
	All children and young people + schools + other organisations working with children and young people

	3
	If the function is provided by another partner,  organisation, contractor  or agency on behalf of the Authority, please give the names of these organisations/agencies  (see question 18)

	
	No.


	4
	 Do you have any research data, about traditionally excluded groups? Does this research highlight any disparities or adverse impact?

	
	A study by the Thomas Coran Institute on behalf of Childline highlighted the impact of bullying on attainment and mental health. Bullying has 

been associated with absenteeism, low levels of self-esteem and, at its most extreme, with attempted suicide. Whether children suffer in silence, or engage the help of parents and carers, bullying also has an affect on family life. The experience of being bullied in childhood or adolescence has also been linked with poorer adult mental health.
Further detail is available in the “impact of bullying” section of the strategy.


	
	The Strategy was informed by:

· the results of TellUs survey of the views of young people

· Individual schools survey data
· Information from consultation events with young people indicates that young people in Torbay have safety concerns related to bullying and how well schools deal with bullying. This appears to conflict with an analysis of Ofsted Inspectors’ reports which indicate that bullying is well managed in schools. 


	5
	Have you compared your policy with similar local authorities, if so with what results?

	
	The Strategy was developed following research of the approaches taken by other Local Authorities


	6
	Does this policy area have a high medium or low potential impact on traditionally excluded groups?

	 
	High



	
	IF THE POLICY OR FUNCTION HAS A HIGH OR MEDIUM POTENTIAL IMPACT ON RACIAL MINORITIES OR OTHER  TRADITIONALLY EXCLUDED GROUPS PLEASE CONTINUE WITH PART 2 OF THE ASSESSMENT

	Part Two
	CONSULTATION

	7
	Please list any consultation activity with internal or external customers carried out over the last year or two: e.g. satisfaction surveys, focus groups, Citizens Panel exercises etc and how the results are publicised?

	
	Through engagement with schools, other agencies e.g. YMCA within/without LA – young people, members group (O+S).  Further consultation following review PA Plan.


	8
	Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community

	
	None


	9
	Please state how you consult with members of your staff about your function/policy

	
	All staff invited to comment through the Children’s Services Integrated Managers Forum


	10
	Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups

(Include  future ones in your improvement plan summary attached)

	
	Any changes will be considered following review in July 2009.


	
	DISCRIMINATION

	11
	Please list any evidence you have of the function or policy having an adverse impact on different groups or relations between groups – this can be internal or external



	
	None


	
	SERVICE DELIVERY

	12
	Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your improvement plan summary attached)

	
	The Strategy was published in November 2008 with a young persons version being published in December 2008.


	13
	Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)

	
	Website hosted on Torbay.gov.uk with links to other such as My Bay; Options4me etc. credit card for all pupils with information re anti-bullying support and advice.


	
	MONITORING

	14
	Please describe how you carry out monitoring of take up of your function/policy by equality group?

	
	Annual TellUs survey of the views of young people + in house school surveys.


	15
	How are the results of any monitoring analysed, reported and publicised? 

	
	Through Steering Group + information to schools through TellUs surveys.


	16
	Does an analysis of your customer base against baseline population figures for the borough show that you are reaching all groups within your remit? If not, which groups are adversely affected? 

	
	Need to consider intelligence coming through Youth Service which reaches hard to reach young people.


	17
	Please list any changes to your function or policy that you have made or plan to make as a result of monitoring

	
	None until first review.


	
	MISCELLANEOUS

	18
	If your function is provided by a private sector or voluntary sector organisation on a contract basis, (see q 3)  please list any arrangements have you made or plan to make to ensure that these comply with equality

	
	N/A

	19
	Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description

	
	No


	20
	Does your function or policy result in any financial support being given to community groups within the voluntary and community sector. If yes, please list organisations and amounts, including the equality monitoring on nature of the groups

	
	N/A



IMPROVEMENT PLAN – See below for the First Year’s Action Plan. 
Anti-Bullying Action Plan 2008/09

	Programme of Activity
	Expected outputs and timescale
	Ways children and young people will be involved
	Lead
	Costing
	Outcomes

	1. Strategy document published and official launch in Anti-Bullying Week (17-21 Nov)

	· Strategy sent to all stakeholders in Sept ‘08

· Also available on LA website

	· Children and young people to produce child friendly version
	Jane Inett
	Printing costs in region of x


	Media coverage of launch.

Strategy in all CS agencies and partner organisations

Easy access through the Torbay website



	2. Produce child friendly version of strategy
	· Youth worker commissioned to work with young people 

· Ready for launch in A-B Week
	· Through design and ‘youth proofing’
	
	8 x 3hr Y W sessions

Printing costs
	This version to be sent to all agencies

In schools copies for each classroom

Youth proofed strategy available

	3. The Safeguarding Education Sub-Group will be the strategic group monitoring this work
	· Multi-agency involvement

· Annual schedule of meetings agreed 
	· Children and young people to be kept aware of the progress of the group and involved where appropriate

· Link to Torbay Young View and Youth Service’s Participation Group work
	June Palmer/Anthony Goble
	
	Dates of meetings published

Group reviews progress against action plan

	4. Identify, share and promote good practice locally and nationally
	·  Audit A-B practice by Dec ’08.
	· Children and young people to be asked to contribute to audit
	Jane Inett/B&A Consultants
	3 days for audit and dissemination of good practice
	Good practice guide published.

B&A Network to showcase good practice examples

	5. To establish a baseline for data
	· conduct survey in at least 25% of schools during A-B Week, Nov ‘08

· Survey continued on annual basis in order to identify impact of work and current trends
	· Children and young people will be consulted on and contribute to the survey
	Jane Inett/ B&A Consultants
	5 days plus cost of survey
	Baseline established.

Evaluate and improve for 2009.

Trends identified and disseminated to inform practice

	6. To develop an Anti-Bullying training programme
	· Strategic group to identify areas for training by Dec ’08.
· Training budget agreed
· Plan available by March ‘09
	· Children and young people to be involved as appropriate
	Jane Inett/

CPD Co-ordinator.
	1 day plus costs of training package
	Training plan published for activities from April ‘09

	7. Promotion of Anti-Bullying Week
	· Planned activities in a range of settings during the week
	· Children and young people involved in all settings
	Jane Inett/B&A Consultants
	1 day plus 5 days during A-B Week
	 - publish list of centrally planned activities within the LA and collate school based activities

	8. Identification in schools of their vulnerable learners and groups; development of specific provision for them and their families so that incidence of bullying is minimised
	· Steering group to request schools to participate in identification process.

· Share examples of specific provision through the B&A Network group
	· Children and young people as appropriate
	Jane Inett/ Strategic Group/ B&A Consultants
	3 days
	Schools have identified their vulnerable learners and groups and have made provision for them to minimise bullying.

	9.Identify ways in which parents/carers can best be involved in the implementation of the strategy
	· Range of meetings with parenting workers group
	· Children and young people consulted on their views
	Jane Inett
	2 days
	Parents/carers involved in implementing strategy

	10. To explore feasibility of a Torbay Anti-Bullying Website
	· Steering group to consider potential of website – links to other regional and national sites, resources, information on services, model school and setting policies.


	· Children and young people consulted
	Jane Inett/ Strategic Group
	2 days


	Feasibility report written and taken to strategic group
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