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Equality Impact Assessment – toolkit and record

The purpose of an Equality Impact Assessment (EIA) is to improve the work of Torbay Council by making sure it does not discriminate and, where possible, promotes equality and good community relations.  It is a requirement of the Equality Standard for Local Government and Race Relations (Amendment) Act.

The EIA focuses on assessing and recording the likely impact of a policy, strategy, practice or decision on equality grounds.

It involves anticipating the consequences and making sure that, any negative consequences are eliminated or minimised and opportunities for promoting equality and good community relations are maximised. 

Name of policy, strategy etc. assessed:
Children & Young People’s Plan

The plan has been assessed against the six equality strands -  Gender,  Disability, Ethnic origin/Race, Age, Sexuality and  Religion/ Belief

Business Unit responsible for policy etc:
Children’s Services and partners that work with children and young people

Name of person carrying out the assessment:
Jim Skilton



Contact details:
01803 208704

jim.skilton@torbay.gov.uk

Date of assessment:
March 2006










Initial Screening



What are the aims and objectives of the policy? – what are the desired outcomes?
The Children & Young People’s Plan (CYPP) is a strategic plan for the period 2006 – 2009 which describes a shared vision and key priorities with descriptions of activities which we believe will improve the lives of children and young people living in Torbay. 

It covers all agencies and services in Torbay that work with children and young people.




State WHO is, or may be, affected by the policy, and HOW:
The vision for services to children, young people and their families is about partners working together to provide locally delivered high quality services which are responsive to the needs of the people we serve.

The plan is our commitment to achieve services which:

· ensure all children and young people have prompt access to appropriate health services

· ensure a safe environment for children and young people

· deliver a decent future for all our children and young people in Torbay 

· listen to and work in partnership with children and young people and their parents/carers to provide all Torbay’s children and young people with positive and enduring life chances




State WHO will benefit from the policy, and HOW:
The plan seeks to ensure that services provide all Torbay’s children and young people and with positive and enduring life chances

WHO are the stakeholders? – i.e. people/groups who have an interest in this policy and its implementation
Children and young people, their parents/carers and all agencies and services in Torbay that work with children and young people.


Are there concerns that the policy could have a differential impact on....




1. different racial groups? (please provide any evidence)
The plan seeks to ensure that all Torbay’s children and young people are able to access the right services at the right time. Seeking to meet children’s and young people’s individual and changing needs requires the provision of a wide range of services at different levels which have been categorised into three areas universal, targeted and specialist 
In meeting children’s and young people’s individual and changing needs, services and support will have a differential impact and there is the need to ensure that they adequately reflect the racial, cultural and religious needs of those receiving a service or being supported.

2. men and women? (please provide any evidence)
Low relevance as services and support are based on children’s and young people’s needs



3. people with dependants/caring responsibilities? (please provide any evidence)
Support is available for young carers 

4. grounds of sexual orientation? (please provide any evidence)
Low relevance as services and support are based on children’s and young people’s needs



5. people being transgender or transsexual? (please provide any evidence)
Low relevance as services and support are based on children’s and young people’s needs

6. on grounds of age? (please provide any evidence)
The focus of this plan on the needs of children and young people requires a differential impact on grounds of age. The needs of adults are addressed through the services provided by the Torbay Care Trust

7. people from different faith communities? (please provide any evidence)
Services and support are based on children’s and young people’s needs

8. disabled people? (please provide any evidence)
Services and support are based on children’s and young people’s needs

Benchmarking:

Compare other policies (from ‘best practice’ organisations), review Performance Indicators, Best Value reviews – what are they telling you?
A range of performance indicators will be used as part of the evaluation of the plan. This will  allow benchmarking at a statistical neighbour and national level.






Other information:

· queries/comments received 

· CPA/Inspections

· Research, studies or reports

– what are they telling you?
Failure to improve services and satisfy inspectors will lead to a low CPA score and the risk of direct intervention in the key functions of the Local Authority




Do you have any other information relevant to equality?  

(this may be positive or negative feedback/patterns highlighted in monitoring information):

Summarise your findings here:
Positive
Negative

Based upon your initial screening:

Is there potential for:

1. Unlawful discrimination?

2. People to be treated differently/unfairly?

3. Certain groups to be disadvantaged?
4. Community relations to be damaged?
And to what extent?  (e.g. numbers of people affected/extent of negative impact)


No


Yes – a great deal
Maybe/to some extent
On what grounds?:


If no – you do not need to assess further
carry out:

Full Impact Assessment
carry out: 

Partial Impact Assessment

only

Race/Ethnicity






Gender/Sex






Disability






Religion/Belief






Age 






Sexuality








Full Impact Assessment : Consultation

Consultation is a two-way process: providing information and ascertaining views.

Consultation is concerned with gaining QUALITATIVE information.



Identify HOW you are going to consult:

(You could consider a variety of methods of consultation – appropriate to the groups you will consult with)
The development of the CYPP was undertaken in partnership with agencies providing services and support to children and young people living in Torbay.  As part of this, a consultation on the draft priorities and activities was undertaken in December 2005. The consultation was available to the public through an online survey on the Council’s website




Indicate WHAT you want to consult on: (What kinds of questions are you going to ask?)
The consultation sort comment on the key priorities and actions to ensure that they accurately reflected the needs and aspirations of children and young people, their views and those of their families and the professionals who work with them.




Identify WHO to consult with: 

(This may be existing clients or community groups, the wider community, or via the Viewpoint Panel.  Who has an interest in the policy or service? )
Young people, parents/carers and agencies providing services and support to children and young people.




Identify WHEN you are going to consult:


A consultation on the draft priorities and activities was undertaken in December 2005 and following revision of the CYPP a further consultation took place in March 2006.




Summarise the outcome of your consultation(s) here:
Comments about key priorities and action were incorporated into the revised CYPP

Full Impact Assessment: Monitoring
Monitoring is concerned with QUANTITATIVE information.  

It requires gathering statistical information and analysing the results. 



Do you have any relevant statistical information? (If no, you should make arrangements to start collating this data.  Detail what information you have or how you will collect it in future – i.e. what do you need to know?)
The CYPP was based on a needs analysis and the views of children and young people and professionals providing services and support to them. See the section of the plan entitled Outcomes: Specific Needs and Key Priorities.






What is the statistical data initially telling you?

(Are there any trends or patterns?  Are groups disproportionately represented in any of the statistics?)
Please refer to the plan




What do you think could be the reasons for any differences?
Please refer to the plan




You may need to carry out further analysis.  Detail here any further analysis carried out:
The plan will be subject to an annual cycle of evaluation and will be adjusted to take account of changing needs and priorities.




Summarise the outcome of the monitoring:
Please refer to the plan.

Continue with the Partial Impact Assessment...
Partial Impact Assessment


Is there consistency or flexibility in the application of the policy?

· are guidelines weak or strong?

· are there non-discriminatory ‘trigger’ points that prompt an action/inaction

· is language objective, or subjective and leading to a wide interpretation?
Successful delivery of CYPP will ensure that all Torbay’s children and young people are able to access the right services at the right time. 




Is there potential for unlawful discrimination? 

· what are the risks?

· what evidence do you have?
Not if services and support meet children’s and young people’s individual and changing needs.




Could it have a positive or negative impact on community relations? 

· what are the risks?

· what evidence do you have?
Ensuring that children and young people make a positive contribution is a key outcome. Supporting children and young people to develop positive behaviour, including principles, values and beliefs will impact positively on community relations in its widest sense.




Is there potential for anyone to be disproportionately disadvantaged & how? 

- what evidence do you have?
Services and support will be targeted to meet children’s and young people’s individual and changing needs.




Is there an appeal process or opportunity for advocacy/representation?
Individual services provide opportunities for representations and have appeal mechanisms

Does the policy ACTIVELY promote equality and anti-discriminatory practice?

- in what way?
Successful delivery of CYPP will promote equality by ensuring that all Torbay’s children and young people are supported in making a positive contribution.




Are there any other factors affecting the need for the decision/policy (for instance: objective business reasons, legislation, budgets):
The CYPP is a statutory requirement and must be in place from April 2006.




Taking into account the views of people consulted, monitoring information and your own assessment please summarise any risks associated with the policy and weigh these against the benefits or other factors: 
The risks most likely to prevent the delivery of CYPP are listed in the risk register which forms part of the plan.




Score for overall ADVERSE impact (X):
High
Medium
Low
None




X


What improvements could be made?

You may need to consult again on any changes.   Build into any business plans as appropriate.
Increased engagement in the annual evaluation and future development of CYPP

How will you further monitor the service/function?
Please refer to the plan.

Forward your report to your Equality Group Representative, include in the Committee Report as appropriate.
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