FINANCING OF EXPENDITURE

SUMMARY 2011/12
Revenue Expenditure

Revenue Expenditure is the monies needed to fund and run Council services, such as Social Care, during a financial year. i.e “day to day operating costs and income”








      
£m

Torbay Council Budget Requirement
2011/12
           £125
Financed By:

Revenue Support Grant



    
£15

  12%

National Non Domestic Rates



    
£47

  38%

Previous Years Council Tax Surplus


              £1

    1%

Council Tax 





            £62
              50%

Explanations:

Torbay Council Budget Requirement:

This is the total monies the Council expects to spend on running its services during 2011/12. This requirement is after any income from fees, charges and specific government grants for services (net). The value of this income is around £220 million per year.

The Council receives schools funding by direct grant from Central Government.  For 2011/12 the estimated 'Dedicated Schools' grant is £84 million.

Revenue Support Grant:

This is a grant from Central Government to support Council services. The grant is based on the level of spend that the government considers appropriate for Torbay.

National Non Domestic Rates:

This is the Council’s share of all the Non Domestic rates collected by Councils and “pooled” on a national level based on the services that it provides. The rates that Torbay Council collects are paid into this “pool”. 

Council Tax:

The balance of funding for the Council is met from local taxation by means of the Council Tax. The balance required from taxpayers, adjusted for any surplus in tax collection from the previous year, is billed to residents based on the value of their property. 

.
Capital Expenditure
Capital Expenditure is monies spent on, in the main, the purchase, development or enhancement of assets such as buildings, land, roads, vehicles and large items of equipment.

Due to the nature of capital projects the Council plans many years ahead and has a Capital Plan Budget which spans 4 years - 2011/12 to 2014/15







  £m
Capital Budget for 2011/12



   £42
Financed By:
Council Borrowing (loans)
          


   £15

36%

Government & Other Grants



   £25

60%

Capital Receipts




     £1

  2%

Revenue & Reserves




     £1

  2%

Explanations:

Capital expenditure on assets is partly funded from Council borrowing. The Government meets the costs of borrowing up to a level it is prepared to support from within the funding of Revenue Expenditure.  Above this level of support the Council has to find the cost of debt repayments and interest from its own revenue resources.
A significant number of capital projects are supported by specific grants from central government or other grant bodies such as the Lottery.

Councils also fund their capital expenditure by the disposal of other assets or from seeking contributions from the private sector or other partners.

Capital projects, due to the nature of the spend, may incur expenditure in more than one financial year. The funding for these projects is moved between years to match the pattern of expenditure.

Over the period 2011/12 to 2014/15 the Council plans to spend over £74 million on capital projects.  The funding of this Capital Programme will be primarily a combination of grants, sale of assets and external borrowing.

2011/12 Dedicated Schools Grant Allocation for Torbay Council
The Dedicated Schools Grant (DSG) is allocated to the Local Authority based upon:-

1. The number of pupils in its maintained schools (Primary, Secondary & Special Schools);
2. The number of 3 and 4 year olds attending either a maintained nursery class or a setting operated by the private, voluntary or independent sector;
3. The number of pupils who are receiving education from the Local Authority in settings outside the mainstream provision.
 
The 2011/12 DSG is calculated using pupil numbers in the annual January pupil census.  This is not finalised at national level until the end of June each year, therefore up to this point the DSG figure is always provisional.  Any changes to the Provisional DSG are normally carried forward into the next financial year after reporting the final DSG to the Schools Forum.

The calculation of Provisional 2011/12 DSG is estimated to be £84m. The calculated as follows:-

Number of Pupils 


= 
17,440
Multiplied by:-
Per Pupil Amount for Torbay 
= 
£4,842
2011/12 Provisional DSG

= 
£84.444 million

The actual calculation is shown below and compared to 2010/11.

 
Estimated Pupil Numbers
 
	
	2010/11 Final
	2011/12 @ March 11 estimated
	Change

	Pupil numbers
	17,273
	17,440
	+167

	
	
	
	

	DSG
	£73,233,000
	£84,444,000***
	£11,211,000 **

	
	 
	 
	 


 
Important Note for 2011/12

**A number of technical changes have been implemented.  The main one is that £11 million of former Standards Fund and other school specific grants have ceased and are included in the DSG. This is evident in the £11m year on year change in the above table. 

There is a new source of funding called the pupil premium, which is allocated to schools based upon the number of eligible free school meals in each school.  The unit value is £430 per FSM pupil, there is also an allocation for service children (£200)and children who are looked after (£430).

*** The DSG figure of £84m is before the clawback from DfE who now fund Academy Schools. 

DSG can only be spent on clearly defined those services to pupils in Torbay. The majority of this funding is allocated to our 42 schools, the remaining element is used to fund services that are carried out by centrally retained Council staff.  Any underspend on DSG cannot be used to fund overspends elsewhere in Council Services.
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