Permanency Planning Service 

The Permanency Planning Service provides a service to children and young people who are looked after and those who have been looked after in the past and are eligible for after care services.

In the majority of cases these are children and young people who have care plans that require that they will live in long term placements away from their birth parents and require the ongoing support of Children’s Services.

The Permanency Planning Service is divided into three elements, these being 

the Permanency Planning Team, Care to Community [Care leavers Team] and Hillside Family Centre. There is also an Advisory Teacher, Designated Nurse and Mental Health Worker for Young People in Care.
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The Permanency Planning Service
The Permanency Planning Service have a combined establishment of 18 Senior Practitioners, Social Workers and Community Care Workers.  In 

addition to this co-located with the teams are a CIC Nurse, CIC Teacher and a Child and Adolescent Mental Health Social Worker.

The workers in these teams are responsible for co-ordinating all the duties associated with supporting the needs of children who are looked after. This will include establishing and maintaining contact with those other professionals working with a child looked after in Education, Health or other  service area. 

These duties will include ensuring that all children and young people have care plans in place that identify their needs and how these needs will be met. These plans will have incorporated into them the Personal Education Plan, Individual Education Plan and Health assessments.

The team will also undertake Care Proceedings in respect of children where it is felt that the council needs to share parental responsibility with the parents. In a small number of cases workers will undertake the necessary work to place the child or children in an adoptive placement.

The majority of children and young people for whom the team are responsible will be placed with foster carers within Torbay or in Children’s Services residential children’s home. However, a small number of children due to their special needs will be placed in specialist independent sector therapeutic units or schools. 

Contact Details: John Woodhouse, Operations Manager, 1st Floor Union House, Torquay TQ1 3YA Tel 01803 208472
Care to Community [Care Leavers Team]

This team consists of workers coming from a range of professional backgrounds including social work, housing and the private and voluntary sector.

The principle function of this team is to support young people who are preparing to leave care and their ongoing support once they are living independently. This support can be ongoing until the young person is 25 years old, dependent upon their circumstances. It can include payment of  Personal Allowances, accommodation costs and support through further and higher education.

Young people who are eligible for the service are transferred to the Care to Community team from the Permanency Planning Teams once the young person has completed their statutory education at the end of year 11.

Once transferred, the young person will be allocated a Personal Adviser. This worker will work alongside the young person supporting them in their transition to independence.

Contact details: Derek King, Service Manager, Care to Community Team, Old Town Hall, New Street, Paignton, Devon TQ3 3HL  Tel: 01803 208345 

Hillside Family Centre

The family centre provides a range of services, including assessments of parenting ability and pre birth assessments. Providing a venue and supervisor for contact sessions support groups and individual work with children, rehabilitation and crisis intervention to support to families where children are returning to the care of their families.    

Contact details: Carole Griffiths, Service Manager, Hillside Family Centre, South Parks Road, Torquay TQ2 8JE.  Tel: 01803 326330 

Contracts Manager

For some looked after children and young people it is not possible to identify placements within Torbay’s own resources. These young people will usually have been assessed as needing specialist therapeutic or education placements and could be specialist foster placements, residential children’s homes or schools.

The Contracts Manager has responsibility for all the contractual arrangements in respect of these independent sector placements, for collating information on providers, advising managers and social workers on what services might be available and liasing with the regulatory bodies. 

Contact details: Peter Taylor, Contracts Manager, 1st Floor Union House, Union Street, Torquay TQ1 3YA.  Tel: 01803 208500

Suzanna Kleczkowski
Advisory Teacher (CIC)

(01803) 20 8476
Suzanna monitors Personal Education Plans for all children looked after in the Bay and can signpost links into other education services. Please note, s52 of the Children Act 2004 requires Local Authorities to have education arrangements in place prior to placement, unless in an emergency.

Lesley Higgins

Designated Nurse (CIC)

(01803) 20 8683
Lesley ensures that each child placed in the Bay has a Personal Health Plan and can signpost and troubleshoot to the most appropriate health provision.
Ziva Weaver


Mental Health Worker (CIC)
(01803) 20 8656
Ziva is the Mental Health lead for all Torbay Looked After young people, including coordinating a screening process for early identification of any issues and support to staff dealing with emotional and mental health issues.
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