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       Managing Asbestos in Schools
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1.
The Legal Duty

The Control of Asbestos at Work Regulations 2002 places a duty on every person with maintenance and repair responsibilities to:

· Carry out an assessment as to whether asbestos is present

· Assess its condition

· Assess the likelihood of exposure

· Keep a written record of where the asbestos is, what condition it is in and what the likelihood of exposure is

· Prepare an asbestos management plan, and

· Communicate the plan and records to anyone who may be affected by the asbestos (employees, contractors etc)

Schools are subject to the above legal duty and are likely to need specialist help to comply.

Although schools are the dutyholders, someone else can be nominated to do all or part of the work, but the legal responsibility rests with the school and cannot be delegated. Anyone nominated to carry out work under this duty must know what it is they have to do and be able to do it safety. They must be suitably competent to undertake this type of work.

Employees and safety representatives must be consulted in good time about the appointment of any competent person.

The school will need to ensure that everyone who works in the premises, including contractors and visitors, knows who has been given responsibility (and what tasks they have been given). This information should be disseminated to all employees whenever possible.

The Governing Body will have strategic responsibility within their school and must ensure that adequate systems are in place to manage asbestos.

The Head Teacher must ensure that their school has a record of the whereabouts of asbestos, what condition it is in and the likelihood of exposure. They must also ensure that the information is communicated to all employees and anyone carrying out any kind of work in the premises, i.e. contractors, supply teachers etc.

Many schools may wish to keep the information to hand in the reception area so that it is easily available for visiting contractors, inspectors and emergency services such as the fire service.

Before engaging any contractors to work on the premises, a copy of the asbestos plans should be made available to them. This allows them to price the work to include any necessary asbestos repair or removal.

2.
Finding materials likely to contain asbestos

All of the school buildings (including outbuildings, under-floor service ducts etc) must be checked to assess whether or not there may be any asbestos. (Detailed guidance on how to go about the inspection can be found in the document “surveying, sampling and assessment of asbestos containing materials” MDHS100 available from HSE books IBSN 0 7176 2076 X. However, schools may prefer the services of a professionally trained surveyor). Modern funding arrangements mean that professional help may be purchased from a number of sources. The school has the duty to ensure that whoever carries out the work must;

· Have adequate training and experience in such work;

· Can demonstrate independence, impartiality and integrity;

· Have an adequate quality management system

· Carry out any survey in accordance with the recommended guidance (MDHS100)

As much information as practicable will need to be found out about the schools buildings and plant. Any material that is found that looks as though it may contain asbestos should be assumed to contain asbestos unless there is already strong evidence (sampling, manufacturers information etc) that it does not. Areas not accessed during the inspection must be recorded and assumed to contain asbestos unless there is already strong evidence that it does not.

If the inspection provides strong evidence to believe that there is no asbestos in the premises, nothing else needs to be done except to note the work already done and periodically review the information. A record should be kept in case an inspector needs to see it.

If asbestos is, or is liable to be on the premises, the next step is to decide how the risk will be assessed and managed.

See attached flowchart 1 – Managing asbestos in schools

3.
Assessment of risk

The assessment should take into account the condition of the asbestos and the likelihood of exposure. For asbestos to pose a risk, asbestos fibres must be released from the asbestos containing material and become airborne. Materials that have already deteriorated or been damaged, that are likely to be disturbed or damaged by vandalism will present a greater risk. Materials in good condition and unlikely to be damaged or disturbed may be left in place and a system of management introduced. Asbestos containing materials in poor condition must be repaired or removed. Those that are only slightly damaged can be repaired, encapsulated or enclosed. MDHS100 gives more detailed guidance on assessment.
4.
Written records

Plans of the building need to be produced which indicate the location of any identified asbestos and any areas that were not inspected and assumed to contain asbestos. This needs to be linked to the risk assessment information. The record need to be kept in a secure but accessible place for viewing by contractors, any visiting inspectors and emergency services such as the fire service.

5.
Preparing an Asbestos Management Plan

Managing the risk means making sure that, so far as is reasonably practicable, no one can come to any harm from asbestos on the premises. A written plan needs to be prepared which sets out how the risks from any asbestos identified are to be managed. The plan can be a paper copy or a copy that is accessible from a computer database. 

The plan will need to specify whether any repair or removal work needs to be done and the order of priority for this. Generally, the areas of greatest risk will need the earliest attention and the strictest management.

The records and the plan must be kept up to date. Any alteration due to removal / repair / encapsulation etc must be noted in the plan and on the drawings.

No one must work on any asbestos containing materials unless the requirements of the Control of Asbestos at Work Regulation are complied with. 

See Flowchart 2 - Managing asbestos prior to property maintenance or installations work, and;

Flowchart 3 – Managing asbestos discovered during property maintenance or installations work

6.
Communicating the plan

The contents of the asbestos management plan must be made available to employees and/or their representatives. Employees must be told what the arrangements are for managing asbestos. The plan can be communicated by informing employees and putting up notices stating that no building work or maintenance is to be started without written permission.

Schools can also choose to use only one contractor who has a copy of the drawing and plan or by using only a contractor who holds a licence from the HSE to work on asbestos. Contractors also need to comply with the Control of Asbestos at Work Regulations.

7.
Monitoring arrangements

Schools need to ensure that their asbestos management plan is reviewed on a regular basis and especially if they suspect it to be no longer valid. Any asbestos containing material will need to be checked for deterioration or damage

NB Any exposure to asbestos fibres must be reported on the Torbay Council accident/occurrence report form

Flowchart 1

MANAGING ASBESTOS IN SCHOOLS

Legal duty to manage asbestos

Control of Asbestos at Work Regulations 2002


School commitment to manage asbestos

Include in H&S policy or provide separate policy


Identify asbestos containing materials

Survey (MDHS100)

Assess condition of asbestos

(MDHS100)

Assess exposure risk

(MDHS100)


Prioritise risks for Management Plan


Maintain records

Plans, assessments, updates, reviews etc


Communicate records and updates

Notices, notify employees, notify contractors

management plan available to all etc


Review records on a regular basis

Regular inspections to reassess condition.

Prior to and following building works etc
Flowchart 2

MANAGING ASBESTOS

PRIOR TO PROPERTY MAINTENANCE

OR INSTALLATIONS WORK




YES





NO 
DON’T KNOW 














NO

YES










Present


Not




Present


YES

NO








Flowchart 3
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Notice

HEALTH & SAFETY

NOTICE
ASBESTOS MANAGEMENT

NO BUILDING, INSTALLATION OR MAINTENANCE WORK IS TO BE STARTED WITHOUT PERMISSION.

THE SCHOOL ASBESTOS MANAGEMENT PLAN MUST BE CONSULTED PRIOR TO THE COMMENCEMENT OF WORK

Are you intending to carry out property maintenance or installation work that is likely to affect the fabric or fittings of the school buildings?





If so, is asbestos present?





Will work disturb any known asbestos?


Consult records 


and/or test results





Seek professional advice i.e. Prop. Services/H&S





Are you sure? /


Can you prove it?
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Air test for asbestos fibres
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