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Governing Body Support has been providing a high quality,  comprehensive, service of training, support, information and advice for governors, heads and clerks since 1998.  Our aim is to equip governing bodies to fulfil their role in ensuring the best educational outcomes for all the children and students in their schools and colleges.       

The subscription service is available for all categories of school through a single, annual payment based on the number of governors plus the head, the clerk and any associate members; for academies, the number of members stated in the articles of association.   
There will be no additional charges for attendances on any training courses in the published programme.  

This leaflet gives some more information about the services available through the annual subscription and plans for the forthcoming year.  
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What does the subscription cover? 

Training and development

A range of courses is provided to help members of governing bodies and clerks learn more about their role and responsibilities.   

All training, including new governor induction, is now included in the subscription service and is delivered at easily accessed venues in Torbay.  Bespoke training may be negotiated and will be at an additional cost.      

The dates and times of the 2011/12 programme will be circulated soon.  The content of topical sessions will be confirmed each term to ensure they are as up to date as possible.  The programme will include a mix of regular courses – new governor induction, introduction to governing bodies' key responsibilities, opportunities for chairs to develop their skills – and sessions covering more topical matters, updates for clerks, minute taking and effective meetings and governing faith schools.   Training for new clerks can be arranged as required.  

In 2011/12, we will be using more specialist course presenters.  We will also introduce sessions in local clusters for all subscribing governing bodies, based on meeting their identified training priorities.  

Training credits were introduced to encourage governing bodies to plan their training but as they were not used as intended, they have been abolished.  

Governing bodies should have an overview of their training needs and should plan attendances on training, to meet these needs.  This will also ensure they get good value for money from the subscription.  All governors and clerks should be expected to undertake training and development throughout their tenure

Information, advice and support 
Governing bodies need to have access to accurate and appropriate information and advice.  This may be about legal or procedural matters, governing body membership or good practice.  Governing Body Support's experienced and knowledgeable staff can be relied on to provide up to date information and advice.  Sometimes a governing body has to deal with a highly sensitive situation and we will provide impartial and confidential advice, and if required, can arrange a face to face meeting.  

We can be contacted by telephone during normal office hours (and there is an answerphone) or by email.   
Newsletter 

The newsletter, Agenda,  is circulated to governors approximately monthly by email via clerks.  

New developments 
In 2011/12, we will develop a password protected area of the Torbay intranet or website to provide guidance and resources for subscribing governing bodies.   
How much is the subscription? 

The subscription for the period September 2011 – August 2012 is £42 for every governor position on the instrument of government or articles of association plus £42 each for the clerk, headteacher or principal and any associate members.  This is the first increase in charges since 2008, but reflects the current financial situation.  

For non subscribing schools, a charge of £40 per session will be made for each attendance on courses in the published programme by any governor, clerk, principal, headteacher, associate member or other staff member.  A check will be kept on the number of attendances from any school as there is no 'pay as you go' option. 

Bespoke training  A governing body may negotiate training not included in the published programme at a cost of £100 for a session of up to 3 hours.  A non refundable deposit of £50 will be required at the time of booking.  
Please note:  Governing Body Support will no longer be able to reimburse course participants' travel, childcare or carers' costs.  

Governing bodies are encouraged to adopt an expenses policy and support their members' access to training and development

What do participants on our courses think? 

In 2010/11 there was a total of 369 attendances by 221 individuals.  In evaluations, 96% of participants judged the training as satisfactory or better; 93% good or better.  There were 129 attendances on new governor induction courses by 73 individuals.  99% judged the training as satisfactory or better; 95% good or better.  


Here are some comments taken from course evaluations.  
· New governor induction 
"I feel less intimidated by the role and even more motivated to do the best I can."

"The quality of handouts - detailed, clear and easy to access."  
"The enthusiasm, knowledge and experience of presenter."
"Getting clarity on what is required of a governor."
"Meeting other governors, seeing what others do and how they do it."

"I really enjoyed this course.  It was very informative."
· An Introduction to Finance

"The overview and gaining a better understanding of the role of the governor in finance."
· Developing chairing skills

"Meeting other governor/networking and hearing their challenges.  One feels less 'alone' – the course content then becomes more relevant
New ideas - different approach to gov. body structure.  Lively debate - helped crystallise 'arguments' in my head but also reinforced appreciation of other models.  Shame the group can't go on and debate other matters!!  Have exchanged cards with several of attendees.

· Clerks' Update 

"An opportunity to meet other clerks and compare notes."
"Getting answers to all questions."
Governing bodies often access the advice and guidance part of the service through their clerk, so why not ask your clerk for feedback? 
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