
torbay COUNCIL organisation chart - July 2009

Deputy Chief Executive 
Corporate Support 

Commissioner
Caroline Taylor

Executive Head 
Business Planning 

Ian Knee

Local Strategic Partnership 
Performance Management 
Programme Office 
Communications/Design 
Commissioning Support 
Research & Consultation 
Customer Access 
Community Plan 
Overview & Scrutiny

Executive Head 
Governance 

Richard Thorpe

Risk Management 
Democratic Services 
Information Governance 
Complaints 
Emergency Planning 
Corporate Health & Safety 
Electoral Services 
Births, Marriages & Deaths

Executive Head Spatial Planning 
Les Crump

Planning & Development Services including: 
Building Control and Conservation Services, Strategic 
Transportation, Strategic Planning, Waste Policy, 
Sustainability, Environmental Policy

Chief Executive - Elizabeth Raikes

People 
Commissioner*

Carol Tozer

Operational Support 
Commissioner
Clare Tanner

Environment 
Commissioner
Charles Uzzell

Executive Head 
People & Corporate 

Sue Lewis

Executive Head 
Learning & Standards 

Tony Porter
School Standards, Schools Support 
Services, Governor Support, 
Education other than at schools, 
Pupil Referral Unit 14-19, Broaden 
Opportunities, Children Looked 
After Attainment, Admissions

Executive Head 
Children’s Health 

Siobhan Grady

Executive Head 
Specialist Services 
Keith Thompson

Safeguarding Unit, Permanency 
Planning, Adoption, Fostering, 
Disability Services, Residential 
Care, Special Educational Needs, 
Educational Psychologists & 
specialist teachers, Children in 
Need, Care to Community, Young 
Carers, Family Group Conferences

Executive Head 
Early Intervention 

Ali Matthews
Parenting Commissioner, Extended 
Services Children’s Centres, Early 
Years Foundation Stage, Play & 
Childcare, Attendance, Family 
Support, Independent Reviewing 
YOT, Youth Service, Connexions 
liaison

Executive Head 
Communities 

Simon Sherbersky
Housing Partnership 
Community Partnerships 
Housing Standards, 
Housing need & option, 
Supporting People, Voluntary 
Sector development

Executive Head 
Community Safety 

Fran Hughes

Environmental Health, Trading 
Standards, Health & Safety 
& Licensing, Cemeteries & 
Crematorium, Environmental 
Protection, Food Safety, Safer 
Communities

Head of Transformation, 
Children’s Services 

Deputy Director of Children’s 
Services, ICT, Workforce, 
Performance, Transformation

Client for the 
Adult 

Care Trust

Executive Head 
Residents & Visitor Services

Sue Cheriton
Tourism, Culture, Museums, Libraries, Arts & Events, 
Leisure, Beaches, Parks & Open Spaces,Tree Services, 
Urban Design, Highways Management, Parking 
Operations, Parking Administration, Corporate Security, 
CCTV, Drains & Structures, Public Toilets

Executive Head 
Waste and Cleaning (JVC)

Gareth Bourton
Fleet Management, Cleansing, Refuse Collection & 
Disposal, Horticulture & Grounds, Maintenance, 
Buildings & Civil Engineering Works, Recycling Credits, 
Twin bin system MRF, Civic Amenity, Building Surveyors

Executive Head Harbour & Marine Services
Kevin Mowat

Marine Services, Harbours

Executive Head 
Finance 

Paul Looby
Finance
Audit

Legal Services
Anne Marie Bond

Legal Services
Land Charges

Human Resources
Mark Bennett

(interim)
Human Resources
Learning & Development 
Payroll
Workforce Development

Executive Head 
ICT

Bob Clark
Networks Support: Data 
& telephony
Operations Support: 
Data centre 
IT Development
IT Training
IT Service Desk 
PC Support 

Executive Head 
Customer Contact

Trish Webster
Revenues
Benefits
Corporate Debt
Income collection
Housing Needs and options
Customer Services
Print and Post
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JVC Client from 2010. Commissioner for Coast 
and Countryside Trust 

Chief Executive of 
the Torbay Development Agency

Steve Parrock
Executive Head Regeneration

Kevin Atkinson
Business Support, Regeneration, Business creation and 
growth (including social enterprise/apprenticeships) 
Property, Facilities Management, Estates

Procurement
Rob Love 
Corporate Procurement 
E- Procurement

Director of Public Health - (Joint Appointment with Torbay Care Trust) 
Debbie Stark (Acting)

*Director of 
Children’s Services


