MINUTES OF THE TORMOHUN WARD PARTNERSHIP MEETING

held on 16 June 2005
at Torquay Community College

Present:

Gill Battye
Robert Excell
Maureen Giffard
Gill Hayman
Sue Smith

Also Present:

Inspector Mel Broad
Jenna Bundy

Vicki Clarke

Madeleine Cooper

Chris Howell

PC 4826 Geraint Jones
Carole Schneider

PC 3586 Simon Sherwood
David Thacker

Torguay Community College
Torre Traders F.S.B.T.C.C
Captara

T.B.C Councillor

Council Street Warden - Hele

Torquay Police

Hele Road Baptist Church

Council Street Warden - Hele

Torquay Community College

Babbacombe & St Marychurch Ward Partnership
NBM Tormohun

Torbay Voluntary Service

NBM Hele / Pendennis

Vice Chair T.H.A Westgate Hotel

1. Apologies
None received.

2. Minutes

The minutes of the last meeting were reviewed.

Nominations of Officers

Chairperson - Carole Schneider (Torbay Voluntary Services) agreed to take on the role for 6 months
on the understanding that someone else then took over.

Vice Chairman - Madeleine Cooper (Torquay Community College) agreed to take on the role and to
become Chairperson replacing Carole after 6 months.

Secretary - Simon Sherwood (Beat Manager D&C Police) agreed to take on the role.
Treasurer - Vicki Clarke (Council Street Warden) agreed to take on the role.
Financial Management

Vicki Clarke will open a post office account in the name of Tormohun Ward Partnership with the
cheque for £100 presented by Mr Broad to provide finance for administration.



5. Constitution
E-mail addresses were listed to allow everyone to have a copy of the Constitution.

6. Community Plan
The plan was discussed and it was agreed that we needed to identify Tormohun’s needs.
Mr Howell raised the point that the plan required end results. He also pointed out that Tormohun
comprised of 3 varied types of area being:
" Residential
. Business
. The Harbourside
The following Community Plan themes were selected:
= Making Tormohun a safer place
= Developing Tormohun’s culture
" Valuing Tormohun’s environment

7. Action Plan

The Chair requested that we consider the Community Plan issues ready for the next meeting, when
work on the action plan will commence.

Mr Broad explained Ward Partnership funding.
Gill Battye raised the point that funding should be linked to the action plan.
The Chair expressed a wish for the group to be positive and proactive.
8. Dates of Future Meetings
These were planned as follows:

= 6 pm Tuesday 12 July 2005 in the Library Learning Centre at Torquay Community College
= 6 pm Tuesday 16 August 2005



