Youth Offending Service

Torbay Youth Offending Service comprises the Youth Offending Team (YOT), based in Commerce House, Torquay the Youth Inclusion Programme (YIP) based in Paignton and Brixham and the Targeted Youth Support service based on 2 sites at Paignton Harbourside and Torquay Youth Offending Team offices.
The YOT is a multi-agency partnership, established in April 2000, under the requirements of the Crime and Disorder Act 1998.  The YOT team includes professionals from Children’s Services, Police, Probation, Primary Care Trust and Connexions, all who are working in partnership, with the primary aim of preventing children and young people from offending. Primarily, the YOT works with the 10 – 18 year old age group, the majority of who are under some form of statutory supervision. 
The Youth Inclusion Programme currently works with 30 young people, from Paignton and Brixham and 30 from Torquay, who are identified via a multi-agency meeting as being most at risk of offending, exclusion from school, social exclusion or in need of a multi-agency response. These young people access 1:1 support and group work over the period of a year, designed to prevent offending and anti-social behaviour within their communities.
Targeted Youth Support is a new team set up to work with young people aged 10-19 in the Bay.  Our target group are those young people who could be affected by the following issues:

· being accommodated by the local authority

· have poor school attendance and/or risk of exclusion

· Teenage pregnancies

· Anti-social behaviour

· First time entrants to the youth justice system

The team is located in Torquay for referrals from Torquay and in Paignton for Brixham and Paignton referrals.

How we work & what we do:
We aim to encourage the positive elements of a young person’s life, and build on these.  The focus will be to improve the outcomes and reduce the risks associated with the issues detailed above.

The team comprises of people from a variety of professions, work cultures, and backgrounds so that we have a range of skills and approaches at hand.  Work will range from 1:1 support, challenge, and advocacy, small team activities and specific issues groups, drop-in groups, schools based work, and signposting.  We aim to encourage the positive elements of a young person’s life, and build on these.

Services provided by the Youth Offending Team include:

· Appropriate Adult Service
The Youth Offending Team operates a duty rota whereby young people in police custody receive a triage service whereby police decision making is enhanced and young people are dealt with in the most appropriate manner and at the relevant level. Also in cases where it is not possible to have a parent or carer present, the trained duty worker will ensure that a young person has their interests protected at key points during their detention and interview at the police station.

· Final Warning Programme

When the police are considering giving a final warning, the young person is bailed for 4 weeks and referred to the Youth Offending Team for an assessment.  Depending on risk factors, a programme of interventions is put in place which commences during the bail period and in most cases, a Final Warning is delivered at the Police Station at the end of the bail period. In cases where on-going support is required after the final warning, this is provided by the Youth Offending Team Police Officer to the young person on a voluntary basis.
· Bail Support

Bail Support is provided to young people and their families pending court appearances. This provides a valuable service when lengthy delays for Crown Court hearings are quite normal.
· Management of Statutory Orders
The Youth Offending Team manages statutory orders in accordance with the ’Scaled approach.’ This approach involves an assessment being carried out of a young person’s likelihood of re-offending or being at risk of serious harm or vulnerability. This assessment grades the response of the team into categories of standard, enhanced or intensive supervision. This affects not only the content of the work that the team carries out but also the frequency of meetings required. The scale of involvement is reviewed by the team at regular intervals.
· Referral Order

The majority of young people convicted and pleading guilty for the first time in court will receive a Referral Order for a period of within 3 months to 12 months.
The YOT facilitates Youth Offender Panels; staffed by volunteers from the community who have received comprehensive training preparing them to deal with young offenders, their families, victims and communities.  Within a panel the young offender will have to agree to a “contract of change” comprising a compulsory element of reparation, and also requirements based on the factors influencing offending behaviour, such as school attendance. (See below) 
· Youth Rehabilitation Order (Commenced 1st December 2009)

The YRO will be the new generic community sentence for children and young people who offend. Replacing nine existing sentences, it will combine 18 requirements into one generic sentence. Having 18 requirements within one Order will simplify sentencing, providing clarity and coherence while improving the flexibility of interventions.

The YRO also allows plenty of opportunity for reparation to be included, giving scope for victims’ needs to be addressed.

Additionally, the YRO will put Intensive Supervision and Surveillance and Intensive Fostering on a statutory footing. Which are bespoke packages of interventions provided by the Youth Offending Team with input from Neighbourhood Police Officers, police Community Support Officers, Social Care, Family Intervention Project Workers, Placement providers, Foster Carers, Connexions and Outdoor Education Staff. Each package is overseen by a case manager forming a ‘team around the young person’ approach with each young person having strong community links for support and challenge. 
This will help encourage Courts to use these robust alternatives to custody where they are available. To promote community sentencing, Courts must now provide a reason if they do not use an alternative to custody for those young people who are on the custody threshold.

If used effectively, the YRO should not only help reduce re-offending, but should also contribute to a reduction in the number of young people in custody. 

· Education support from the Youth Offending Team
All young people subject to formal intervention by the Youth Offending Team should be accessing and provided with a full time education programme from Education Providers. Full time educational attendance impacts significantly on rates of offending and re offending. Torbay Youth offending Team is committed to improving attendance and outcomes for young offenders through improving partnership working with other key agencies.
All young people subject to formal YOT intervention who are not accessing their full time educational entitlement will be referred to the YOT education worker for additional assessment and intervention. The purpose of this intervention is to work towards full time engagement in education.

· Pre-Sentence / Specific Sentence Reports and Court Duty
The law states that the court must obtain a written report (prepared by a member of the Youth Offending Team), before it passes a custodial sentence or Youth Rehabilitation Order.  The report describes the offence, its effect on the victim, the offender’s home background and will include how they are doing at school. It also lists any previous convictions, an assessment of risk of re-offending and makes recommendations to the court about the most suitable sentence.

· Work with Parents and Families

The YOT team aims to reduce offending behaviour by young people through the medium of Parent Support and Education.

When the court makes a parenting order the YOT will actively engage with the parents offering interventions including support, guidance and education.

· Restorative Justice

This involves communication between victim and offender and typically results in practical reparation, the communication can also produce powerful emotional responses leading to mutual satisfaction and socially inclusive outcomes. Many Torbay Secondary Schools have received training in using Restorative Approaches to resolve behavioural issues. The Youth Offending Team Restorative Justice Coordinator can act as a conduit for all matters concerning restorative approaches and will be able to point towards a restorative champion in most schools.
· Substance misuse  

Specially trained workers at the Youth Offending Team can offer assessment, education, support and interventions to young people with drug or alcohol problems.
· Through Care and Post Supervision
When a young person receives a custodial sentence the Youth Offending Team are responsible for maintaining contact with that young person and their family both during their period of detention and upon release during the post-custody community phase of the sentence.
· Contact and further information

 
Youth Offending Service
 (Torquay) 

01803 201655


Targeted Youth Support 
(Torquay)   

01803 201655


Targeted Youth Support 
(Paignton)

01803  557870
Specific officers can be contacted with reference to the functional telephone directory incorporated elsewhere within this handbook.
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